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For I am convinced that neither death, nor life,
nor angels, nor principalities, nor things present,
nor things to come, nor powers, nor height, nor
depth, nor anything else in all creation, will be
able to separate us from the love of God in Christ
Jesus our Lord.
Romans 8:38-39

IN MEMORIAM
Eternal God, we bless you for the great company of all those who have kept the
faith, finished their race, and who now rest from their labor. We praise you for
those dear to us, those who, through fellowship of this church, have been fellow
travelers with us on the pilgrim way. Especially we thank you for the lives and
witness of those who, within the year just past, you have received into your
eternal presence:

Ruby Benson Gould
Kenneth Edwin Littlefield
G. Dana Bill
James Theodore Stromberg
Dorothy Osbourne Day
Sandra B. Nason
Alexander Gordon Price
The above are church members who died during 2018.
We also wish to remember in prayer those others who died this past year
who are near and dear to the members of this congregation.
May the Peace of Christ be with us all. Amen.
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Annual Meeting
Second Congregational Church of Boxford
February 4, 2018 11:30 am
The Annual Meeting of the Second Congregational Church of Boxford, recording a quorum of
more than 30 members, was called to order at 11:30 am. by Moderator Jim Sterio.
A motion was moved, seconded and approved unanimously for Molly Sorensen to stand-in as
clerk pro tempore to record the Annual Meeting minutes.
Opening Prayer and Pastoral Presentations by the Rev. Laura Gronberg – Sandi Nason, Peter
Clark, and Jeff Yanagi were recognized for their services.
A motion was moved, seconded and approved unanimously to forego the reading of the Warrant.
The bulletin served as reference if needed.
Article 1 - It was moved, seconded and approved unanimously to act upon the reports of Officers,
Boards and Committees as presented in the Annual Report.
Peter Clark presented the 2017 financial Treasury Report on behalf of the Trustees.
During last year’s budget planning, there was a $15,000 match pledge that was categorized as
pledged 2017 income to be used to offset expenses.
There was review of the 2017 financial year and the year ended with a $10,821 surplus.
Current operating fund ended in $15,362 surplus.
The year was reviewed in pictures as prepared by Fred Gronberg.
There was a fellowship break to have lunch.
The 2018 operating budget was presented by Peter Clark. It had been developed by Trustees and
approved by Church Council.
2018 Budget Presentation:
Expected pledges have been projected at $222,068.
Stewardship incentive is a new category.
Operating fund surplus and endowment fund need to be divided as seen fit.
Salaries were updated by .5%.
Trustees budget is mainly operational and will be determined as the year goes on.
Church insurance may be increased.
Endowment policy explains how to expend money throughout a given year –
There may be meetings in the future to determine how to add to the endowment.
Article 2 - A motion was made, seconded and approved unanimously to act upon the operating
budget for the fiscal (calendar) year 2018 as presented.
Rick Paine presented the proposed Outreach Budget. The UCC church mission fund’s goal is to
be 3% of budget. It is the hope that the Outreach budget will be 10% of the operating budget.
The capital campaign fund for Outreach purposes is currently at $11,300.
During the year, there have been proposals for how to use capital campaign money. The focus of
new projects to support begin at local level spreading to international organizations. Three causes
were presented:
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Kim Robertson – Local Level – Windrush Farm has had volunteers from Second Church for
years. They would like to add a sensory forest trail. Project would need $5000 for
creation and upkeep of trail. Proposal includes monetary and volunteer opportunities.
Rick Paine – National Level – Focus on women empowerment – the HAWC organization
(Healing Abuse Working for Change) – Welcoming all victims of domestic abuse. Their
emergency shelter and the initial emergency room needs furniture and to be painted.
Immediately, $1000 is needed for a new sectional. Future opportunities will involve
volunteer work for painting and funding for new furniture.
A motion was made, seconded and approved (with one opposed) to the expenditure of $1000 of
the capital campaign funds allocated to Outreach budget to be donated to HAWC for the new
sectional.
Ben Messenger – International Level - Refugee Immigration Ministry. Currently developing a
relationship with Northshore RIM, and Outreach intends to present a plan in the fall on
how to further support the organization.

Article 3 - A motion was made, seconded and approved unanimously to act upon the Outreach
budget for the fiscal (calendar) year 2018.
Brad Shores spoke for Bob Was about the Nominating Roster for Committees in 2018.
In addition to the votes listed in the Roster for Committees, Nancy Taylor was nominated for
Music Committee from the floor.
Article 4 - A motion was made, seconded, and approved unanimously to act upon the report of the
Nominating Committee and elect Church Officers, members of Boards and Committees and
Delegates.
With no further business to come before the congregation, the meeting adjourned with a closing
prayer at 1:40 pm by Moderator Jim Sterio.
Respectfully submitted,
Molly Sorensen, Clerk
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Warrant
Second Congregational Church of Boxford
Annual Church Meeting, Parish Hall
Sunday, February 4, 2018, 11:30 am

The Annual Meeting of the Second Congregational Church of Boxford, requiring a quorum of 20
members (30 members for bylaw changes), will be held following the worship service to consider
and act upon the following:
1.

To act upon the reports of Officers, Boards, and Committees.

2.

To act upon the operating budget for the fiscal (calendar) year 2018.

3.

To act upon the Outreach budget for the fiscal (calendar) year 2018.

4.

To act upon the report of the Nominating Committee and elect Church Officers, members of
Boards and Committees, and Delegates.

5.

To act upon any other business that may legally come before this meeting.

Respectfully submitted,

Roger Chadwick, Clerk
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Warrant
Second Congregational Church of Boxford
Special Church Meeting, Sanctuary
Sunday, April 29, 2018, Immediately Following Worship

A Special Meeting of the Second Congregational Church of Boxford, requiring a quorum of 20
members, will be held following the worship service to consider and act upon the following:
ARTICLE ONE
To act upon an offer from Bruce and Judy Kamps to purchase approximately 6,500 square feet of
land from the Church for the sum of $10,000.00 to upgrade the Kamps' septic system and, if approved, to designate the disposition of the sale proceeds.
The Board of Trustees and Church Council support Article One.
ARTICLE TWO
To act upon the disposition of the remaining Capital Campaign Funds designated for Outreach.
To act upon any other business that may legally come before the meeting.

Respectfully submitted,

Roger Chadwick, Clerk
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Pastor
Annual Report 2018
For I am convinced that neither death, nor life, nor angels, nor principalities,
nor things present, nor things to come, nor powers, nor height, nor depth, nor anything else in all creation,
will be able to separate us from the love of God in Christ Jesus our Lord.
~ Romans 8:38-39

Throughout this year, I spoke these words again and again. “These are the promises of God,” I
assured you – I assured myself, “and they are words we…” need to hear, and long to trust, and
hope to know fully one day, even as we are fully known always.
2018 was a year punctuated with far too many funerals at our dear Second Church. It was
heartbreaking and painful to say our goodbyes, and to offer our thanksgivings, and to celebrate the
lives of so many dear and beloved members of our church community. And even though I hope to
never have another year like it, I wouldn’t trade this year for anything. We did beautiful work
welcoming, hosting, loving, embracing, cherishing, feeding and honoring the loved ones of those
dear folks who entered God’s heavenly home this year. And in doing this hard and poignant work,
we tended to one another with compassion and care, tenderness and grace. In other words, we
practiced what it means to care for one another as our God cares for us.
Some of these deaths were a surprise, others we grieved over many months,
anticipating both their arrival and their eventual finality. Anticipating and
embracing the year’s grief, our Lenten worship series focused on Psalm 23.
Each week, we listened to the beloved psalm shared by a variety of voices in
worship: spoken, sung, set to images, and shared in one person’s native
Spanish. Verse by verse, we explored its meaning, and rested in both its
challenge and hope. On Maundy Thursday, we sat at the table prepared for
us in the presence of our enemies, and on Good Friday, the sanctuary was
set with “stations” of the psalm to witness and explore. The irony of Lent
this year was that it began with Ash Wednesday falling on Valentine’s Day
and ended with Easter falling on April Fools’ Day! In many ways, this was
a year for the holy work of lovers and fools, as we followed the Good
Shepherd to and through the valley of the shadow of death, and beyond.
Our summer worship theme was the Nasty Women of the
Bible, using “nasty” in the best sense, to mean bold,
courageous, determined and resilient. According to Harvard
University’s Women and Gender Studies Professor, Caroline
Light, “A ‘nasty’ woman is one who refuses to remain in her
proper place, as defined by men. One who challenges male
authority.” We explored women like Eve, Hagar, Hannah,
Esther, Rhoda, Lydia and more. It was a great year to focus
on women in church, since the same was happening in our
society. 2018 was coined the Year of the Woman as women
responded to the “#MeToo” movement by rising up, running
for public office and even challenging a Supreme Court Nominee with sexual assault charges.
These themes played out with our sisters of faith and we learned from their bravery about God’s
love and justice for all people.
We were blessed beyond measure to have the gifts of several musical
volunteers enhance and anchor our summer worship: Alisa Bucchiere,
Kimberly Robertson and Pam Moline. Alisa Bucchiere slid onto the organ
bench the Sunday following Ken Littlefield’s death. She had already been
supporting Sandi Nason in any way she needed during her slow but steady
decline with cancer, but no one (except Ken) expected Ken would die first.
What a gift Alisa was at the organ in the spring and throughout our summer
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worship, eventually signing on as our Acting Organist and Pianist. Kimberly Robertson was also
supporting Sandi, not just musically, but in every way possible. She slid from her support role into
a music leadership role, seamlessly and beautifully. We are blessed by her leadership as our
Music Ministry Director. Pam Moline’s musical talent, organization and faithful leadership has
sustained the music program for years. Quietly and so reliably, Pam communicated everything for
Sandi, often set the beat for Ken, and grounded the choir in prayer, to say nothing of sharing her
glorious flute accompaniment. Our lives and our worship are richer for the amazing gifts these
women share with us.
As poignant as 2018 was, we also celebrated our life and ministry in
some great ways, focusing on how we could be more visible in the
community. The Second Annual Rib ‘n Shoe Fest supported two great
Outreach partner organizations and allowed everyone a fun afternoon
with great food. Personally, I gained bragging rites as the Brownie
Baking Champion (and am super grateful that some of our best church
bakers didn’t enter)! Speaking of baking, we were a visible presence at
the Apple Festival this fall, selling homemade Apple Cakes, though
many still miss the great LCS Apple Pies. Our stand was complete
with bubbles for kids, successfully bringing “traffic” and many smiles
to our booth.
Reaching out to the community and making ourselves more visible will continue to be important
work for us. We are not alone in seeing our church attendance sag. Some have said that the
United Church of Christ is the best kept secret in Christianity. While that might be funny, it isn’t a
helpful attribute in welcoming folks into our mission and ministry. We had a great program in
May run by a representative of the Northeast Association of the Massachusetts Conference, UCC
called Making It Real. It is a continuing goal to bring that exercise to a larger group at church, so
we can glean your wisdom in identifying more clearly our mission.
This year, we also participated in some important Ecumenical services with
neighboring congregations. We join with the Tri-town churches for worship
during Holy Week. This year, we experimented by holding one of the services
in the evening, while the others stayed at their traditional noon gathering. The
evening service was the most well-attended of the group, and allowed different
people to attend. Additionally, we hosted the Ecumenical Thanksgiving
Service this year. It fell on a snowy night, on the Tuesday before
Thanksgiving, which affected attendance. Nevertheless, it was a beautiful
service and a holy way to gather with our church neighbors in the area to give
thanks together.
In addition to my work as the Moderator of the Northeast Association, I began facilitating a New
Clergy Group in 2018. It was not that long ago that I was considered a new clergy person myself!
Now, I coordinate and host monthly meetings with these bright new pastors, and I have the joy of
learning from them, even as I share some of the wisdom I have gleaned from you! Furthermore, I
had the great joy of attending a Festival of Homiletics conference with my mother and my brother
in Washington D.C. in May. Every moment of our 4 days at the Festival was inspiring.
Of course, the most inspiring work I do is with you. I love working with
you and serving among you. Thank you for welcoming me into your
lives during your holy moments, celebrating new life and mourning
death, and so many moments in between! I love you, and I love being in
ministry with you.

In faith,
The Rev. Laura A. Gronberg
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Moderator
Annual Report 2018
Church Council
The Church Council Membership for 2018 included the following:
Pastor: The Rev. Laura A. Gronberg
Moderator: Jim Sterio
Clerk: Rusty Chadwick
Treasurer: Peter Clark
Diaconate: Larry Dodge
Christian Education: Barbara Was
Outreach: Rick Paine/Mark Zagranis
Trustees: Chris Barensfeld
Stewardship: Brad Shores
Nominating Committee: Bob Was
Ladies Charitable: Barbara Was
During the year, a subcommittee of the Council proposed revisions to the Endowment Policy in an
attempt to more clearly define what Church assets are to be considered as part of the Endowment
and identify assets which are to be excluded. This is important in calculating the income. The
proposed revisions have been circulated to Trustees for review and comment and thereafter will be
presented to the congregation during calendar year 2019 for its consideration.
Council continues to express concern as to the number of vacancies on many of the Church
Committees and Boards, a topic discussed in my report of last year. Learning that Groveland
Congregational Church is experimenting with a new governance structure, we invited its interim
Pastor and a member of its new ministry team to meet with us to share insights about its program.
The meeting provoked lively discussion and raised many questions, but at the end of the day we
found Groveland’s approach to be so radically different from traditional committee structure, we
agreed that further evaluation and analysis was warranted before coming to the congregation with
a recommendation as to how to address this issue.
One of the real bright spots which generated an enthusiastic response was a workshop sponsored
by the Mass Conference entitled “Making it Real”. The program assists congregations in
identifying a clear sense of purpose and in taking next steps toward mission and ministry which
will have the greatest impact on their communities and beyond. I anticipate that further exploring
Second Church’s core mission will be a Council priority in 2019.
As my term as Moderator comes to a close, I want to extend
my thanks to the Council members for their dedication and
faithful support during this past year.
Faithfully,
Jim Sterio
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Clerk
Annual Report 2018
Members added:
New Members
Reinstated Members
By Confirmation

7
4

Total

11

Members removed:
Death
Transfer

7
-

7

Members, January 1, 2017
Members, January 1, 2018
Members, January 1, 2019

312
318
322

Members Added:
New members - February 4, 2018: Paul Abreu, Xanthe Abreu, Martha Johnson,
Erin and Nicole Pero, Kathy and Mark Zagranis
Reinstated Members: None
Confirmation - May 13, 2018
Joseph Dox, Kevin Fahrner,
Valentina Knowles & Madison Pulaski
Deaths:
Ruby Benson Gould - March 2, 2018
Ken Littlefield - April 28, 2018
Dana Bill - May 16, 2018
James Stromberg - June 12, 2018
Dorothy Day - July 2, 2018
Sandi Nason - July 3, 2018
Gordon Price - October 31, 2018
Baptisms:

Liberty LaFlamme - April 29, 2018
Valentina Knowles - May 13, 2018
Emmaline Sorenson - June 3, 2018
Kenley Grace Johnson - November 25, 2018
Respectfully submitted,
Roger “Rusty” Chadwick, Clerk
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Youth Director
Annual Report 2018
For where two or three gather in my name, there am I with them.

Matthew 18:20

It seems that most gatherings with youth, of late, are just that, a gathering of two or three. Our
numbers are shrinking yearly. With dual families, activities and generally a loss of active church
participation, our numbers can’t help but to shrink. Even so, when two or more gather, that
gathering can have a powerful impact.
Last year, when we first talked about the mission trip, we offered up the idea of doing hurricane
relief in Houston. While many expressed an
interest, only a few signed up. It became
apparent very quickly that this trip would not
be sustainable given the cost and lack of
involvement. We would need an auction to
make this trip affordable and you can’t do
that with just a couple of kids. A decision
was made to change the trip. We opted for
something more affordable and closer to
home. We decided to go the New York City
to work with a group called Youth Service
Opportunities Project (YSOP). At first we
started with just a few youth, but after a few
weeks, kids starting recruiting their friends.
By March we had a group of 15 youth and 4
adults. Our mission week started when we arrived to NYC in the midst of Pride Day! This was a
fun, exciting and eye-opening start to our week. During the week, we participated in a number of
service projects ranging from soup kitchens to food banks to urban gardens. All along the way we
learned a lot about the systemic causes of homelessness, poverty and hunger. We also learned a
lot about ourselves and our faith, and formed lasting bonds within our group. Another surprise for
us was that the Topsfield youth group had also signed up with YSOP for the exact same week! I
want to thank Margaret Maysek, Rick Paine and Peter Clark for volunteering to join me as
chaperones for this trip. These trips would not be possible if not for caring adults willing to give
up their time (and dear vacation days!) to be a part of these trips. The intergenerational
connections we make are vital for a healthy church life!
We want to thank all those who helped to make this trip possible- the Paisley family and Paisley
Farm & Greenhouses for their continued support and donation of mums for our annual mum sale,
as well as all of you who purchased the mums. We also want to thank everyone who purchased
chili or pizza to help with our fundraising efforts. You are providing a life-changing experience
for our youth.
Throughout last year, we continued serving at Cor Unum. The first Sunday of
each month, October through May, we volunteered to serve meals, bus tables or
clean dishes. This outing allows us to bring just a couple of kids each month.
Sometimes it was hard to gather those kids. We have opened up this experience to
be intergenerational, allowing both youth and adults to join in. Lynne Hopping
has been a constant for this mission, volunteering each month to assist with
chaperoning and driving. If you haven’t yet experienced Cor Unum, I encourage
you to come and be a part of a wonderful mission. We leave the church at 3:30
pm and return by 7:20 pm.
Another event we participate in annually is Christmas in the City. Christmas in the City is a 100%
all-volunteer organization that, among other things, hosts a party for children in homeless shelters
12

in and around Boston (including homeless shelters here on
the north shore). This year’s party was expected to host some
6,000 kids! Our job was to help get the Boston Convention
Center ready for that party. For our small part, on the
Saturday before, we sorted presents, cut out snowflakes and
cut up white tissue paper that would be blown from a
machine to help create a winter wonderland. This is always a
great event. It is a hope that someday we will be able to do a
young adult outing with returning college students and
volunteer at the actual party. (Volunteers for the Sunday
party have to be 18 or older). Thanks to chaperones Margaret
Maysek and Lori Fahrner for helping to drive and keep track of kids in such a huge space!
Last March we took a small group of kids to Stowe, Vermont for a weekend of skiing. We stayed
at the Round Hearth Inn, a ski dorm for youth groups. We were joined there by a huge youth
group from Canada. During the stay, our group primarily stayed and skied together. You can
learn a lot about yourself and others while skiing. Things like caring for others, patience, kindness
and cooperation are all part of doing this kind of activity together.
When planning this Easter Sunrise Service, we
weren’t sure if we were going to be able to continue
to welcome Easter at Nason’s Stone House Farm.
The Nason family continues to astound us with
their generosity, once again hosting this service
despite family circumstances that could have lead
them to say it was just too much this year. Our
smaller class sizes have required us to open up the
leadership of worship to children of God of all
ages. The clouds prevented us from seeing the sun
rise, but did not prevent us from gathering as a faith
community to proclaim the risen Christ and to
warm ourselves by the fire and gather in the warmth of community following the service. Thank
you to the Nason family for once again hosting us and feeding us well. Thank you to Mark
Zagranis for “learning the ropes” in the Nason kitchen so that this tradition might continue on.
Thank you to all the families who helped to lead this worship service. There is something special
about gathering in the wee hours of the morning, starting in complete darkness and witnessing the
light brighten the earth.
I am grateful to the church for providing the funds and opportunity for continuing education. This
year I attended a Super Saturday event hosted by the Mass Conference of the United Church of
Christ. Most of my classes and seminars focused on the intergenerational church including, but
not limited to, intergenerational worship. Shrinking Sunday school classes and congregations are
being experienced by most churches, this is not unique to Second Church. Intergenerational
experiences are a way to not only meet the challenges of smaller classrooms and congregations,
but also a means for providing lifelong connections to the church for our youth. Thirty years of
research prove that the active presence and engagement of an intentional and consistent adult
relationship (parent, grandparent, mentor, minister) is the single greatest influence on a young
person’s faith. I am grateful for the adults already making these types of relationships with our
kids. We have teachers, mentors for Confirmation and mentors on mission trips that are making
intentional and consistent relationships with our youth. I am excited to explore, with the Board of
Christian Education, other ways we can continue to create opportunities for our youth and children
to connect with members of our congregation.
In faith,
Betsey Guest-Natale, Director of Youth
13

Sunday School Superintendent
Annual Report 2018
Sunday School Programs
We currently have a Nursery, Preschool - 1st grade class, one Workshop Rotation class and a High
School class. We continue to struggle to find teachers.
Our Nursery has decreased in numbers with 2 children going into the PreK - 1st grade Sunday
school classroom and two children moving away. We currently have 2 children registered to be in
the Nursery. We have hired babysitters to staff the Nursery. We currently have 6 teenagers that
rotate in the Nursery. All but one of these babysitters will be going off to college in the fall of
2019. I am working to recruit more babysitters.
The Preschool - 1st grade class has up to 6 kids, with 4 regular attendees. We have a team of
teachers including: Susan McGregor, Kris Munroe, Sandy Lieto, Shari DeAngelis, Missy Reid,
Julie Hagstrom and Cindy Burns. This year we have started allowing 7th grade helpers, as it is
hard to find adult teacher assistants.
The Workshop Rotation students number from 2 to 9 depending on the time of year. In 2018,
they studied the life of Jesus including miracles and healings done by Jesus, parables Jesus taught,
the baptism of Jesus, Pentecost and the founding of the church, what it means to be a church and
Christmas as celebrated around the world. Lori Dox, Jerry Natale, Robin Henrickson (Beardsley)
and Lori Fahrner have all volunteered as teachers.
The Middle School did not have enough regular students to run this year.
Special Programs
We did not have a Joyful Feast class this year.
The Bible Basics did not run this year.
In faith,
Lori Fahrner,
Sunday School Superintendent
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Northeast Association Delegates
Annual Report 2018
The Northeast Association has been hard at work near and far. Our United Church of Christ
accomplished many tasks this past year and has continued its wider mission.
This past year we were personally introduced to growth on a
spiritual level beyond Sunday worship and committee work
through the NEMACUCC Making It Real campaign. Second
Church invited congregants to discuss the clarity of our mission
and purpose, opened our selves and our doors for resource in
order to accomplish mission and purpose and broadened the
opportunity to connect with other churches for mutual support
and shared learning.
Beyond our doors and nuclear community we have been introduced to The Poor People’s
Campaign – A National Call for Moral Revival. This multi-year campaign seeks to change the
narrative of our nation toward just, equitable lives for all people. We were called to deepen our
relationships with food pantries and community meals, as well as invite others to do the same
during the spring for 40 days of intentional action. As this campaign moves forward we will take
action and communicate the UCC greater mission.

Respectfully submitted,

Kimberly Robertson
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Hospitality Committee
Annual Report 2018
The Hospitality Committee at Second Congregational Church of Boxford hosts a dynamic coffee
hour each week so that our parishioners get to enjoy an amazing collection of culinary delights
prepared by the dedicated women who bake each week. These women not only share their baking
talents, but are present early on Sunday mornings to set up and get ready for the arrival of the
parishioners, stay after coffee hour to clean up, and take the soiled dish and table cloths home to be
laundered. Their enthusiasm makes these delicious coffee hours warm and welcoming, affording
the congregation an opportunity to share conversations, connect with old friends, and meet new
ones. This year we held our second annual Pie Sunday on Stewardship Sunday. Many on the
Stewardship Committee were involved. It proved to be another tremendous success. Several
weeks before Pie Sunday, I had a sign-up table at coffee hour where parishioners picked from five
types of pies (apple, cream, pumpkin, meringue, and other). We ended up with 46 pies of various
types. We had an extra table with ice cream being served. Chris Barensfeld provided beautiful
arrangements of flowers, for which we received many compliments. In addition to helpers, Bob
Was managed the automatic dishwasher for cleanup.
During the year of 2018, the committee was involved with many collations. Also, help was
provided for the preparation of the Apple Festival. Other events which Hospitality served for were
the Annual Meeting and Welcome Back Sunday.
As the Hospitality Committee scheduler, I coordinate the schedule which is broken down into two
season schedules: the winter and spring schedule and the summer and fall schedule. The summer
months, from June to the first week in September, are hosted in the Park House, located across
from the church, following worship in the garden, weather permitting. There are also various
church committees and groups that assist with hosting coffee hour on certain Sundays. For this
year they were:
•Ladies Charitable
•Outreach
•Christian Education
•Trustees

•Deacons
•Church Council
•Stewardship

The Ladies Charitable Society hostesses provide several of these.
Currently, the Hospitality Committee continues to have only 5 members who are scheduled on a
rotating basis. Ideally, two members should work together each week, however, having only 5
members, only one person can be scheduled per week. Our members are Leah Miller, Shari
DeAngelis, Betty Obernesser, Jean Bruns and Maria Yanagi. We have volunteer bakers consisting
of Evelyn Simpson, Kimberly and Morgan Robertson, Ann Abernethy, Donna Ellis, Cora Wong
and Bev Killam.
Several other people helped with filling our schedule for 2018: Jeff Yanagi, Barbara Was and her
family, Marge Hildebrand, Rusty Chadwick and Stephen Miller.
For our Mother’s Day coffee hour, we asked the men of the congregation to host coffee hour. This
year Mother’s Day coffee hour was hosted by Larry Dodge, Rick Paine and Stephen Miller.
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The Committee members are responsible for set up, which consists of stations for coffee, tea, half
and half, sugar, stirrers and cold drinks such as water and lemonade. The regular snacks available
are cheese and crackers, goldfish and/or pretzels for the children and the delicious baked goods
and fruits provided by the team members for that week.
The Hospitality Committee has a small budget, which is supplemented with weekly donations
from the ‘thank you’ basket. Coffee, tea, hot chocolate, sugar, half and half, lemonade, cheese,
crackers, goldfish and pretzels are purchased from this and the budgeted funding.
Betty Obernesser has been assisting me with the schedule and is the purchasing agent for the items
needed for coffee hour, however, during the winter months, I take over that duty.
A special thank you to Jimmy Nason for providing celebratory cakes for New Members and
Confirmation Sundays, and to the Bensons for providing ice cream sundaes on Memorial Day and
“Undies Sunday”.
This is the end of my three-year term as Co-Chair of Hospitality. Betty Obernesser will be taking
the position of scheduler.

Respectfully submitted,
Leah Miller, Co-Chair
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Nominating Committee
Annual Report 2018
The Nominating Committee is responsible for assuring that the boards and committees of the
congregation are staffed adequately to fulfill the daily operation of the church and our church
mission. The slate of volunteers is printed in the annual report and is presented at the annual
meeting for approval by the congregation.
Many committees do not require church membership. If you are interested in serving on a
committee, please contact me or any member of a board or committee for additional information.
Some of these volunteer positions, such as ushers, decorating and hospitality do not have evening
meetings. These are three excellent committees that provide an opportunity for those new to the
church to meet members of the congregation in a low key, informal atmosphere.
The Nominating Committee is appointed by the Church Council. The chair of the Nominating
Committee or the designated member of the committee is a voting member of the Church Council.
The Council would welcome anyone interested on serving on this very important committee.
Please contact me or the Church Office for information regarding duties and responsibilities.

Respectfully submitted,
Bob Was

Pastor-Parish Relations Committee (PPRC)
Annual Report 2018
PPRC meets bi-monthly evaluating, reviewing and discussing various aspects of church life. Our
primary focus is to foster a healthy relationship among the Pastor, the staff and the congregation.
Membership includes a representative from the Trustees and from the Deacons, the church
moderator and two at large representatives of the congregation selected by the pastor.
The 2018 membership included the Rev. Laura Gronberg, Jeff Rice from Trustees, Dick Cole
representing the Deacons, Moderator Jim Sterio, along with Rick Goodrich and Bob Was, at large
members selected by the Rev. Gronberg.
PPRC represents a forum that is available to any member of the congregation. Please contact any
member of PPRC with any issue or concern. Be assured that it will be treated confidentially.
Respectfully submitted,
Bob Was, Chairman
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Massachusetts Conference Delegate
Annual Report 2018
This year’s Annual Meeting of the Massachusetts Conference was held at the Mass Mutual Center
in Springfield, MA on June 15 and 16.
As in June of 2017, this Annual Meeting brought together the Connecticut Conference, the Rhode
Island Conference, and the Massachusetts Conference in a Tri-Conference Meeting, “Together, As
One.”
These three Conferences each voted overwhelmingly to
form a new united Conference in which they will not only
do ministry together, but will invite other religious and
secular organizations who share in the vision, mission and
purpose of the new Conference to join them as non-voting
associate members.
The Rev. Traci Blackmon, UCC, Executive Minister of Justice & Local Church Ministries,
preached at the Annual Meeting on Friday evening and asked those gathered: “Have you ever
trusted God enough to step into the water, not knowing how you would make it across?”
Her words resonated with many in attendance, who time and again the next day referred to getting
their feet wet as a metaphor for daring to step into a new future together. Before she left on
Saturday, Blackmon called the vote exciting and unprecedented. “It marks a change in ministry
that’s going to be needed for church to move beyond the walls again,” she said. “We are fortunate
that these three conferences are courageous enough to lead us in this.”
The three historic Conferences will remain in existence as voting members of the new Conference,
tentatively being called the Together, As One Conference. The new Conference will need to be
approved by the UCC’s national governing body, the General Synod, in June of 2019. Assuming
that approval, the Conferences would then move to a single staff and budget, starting in January of
2020. The new Board of Directors, which consists of five members and two officers from each of
the three Conferences, will now begin the task of determining how the new entity will be
structured.
The Massachusetts Conference,
meeting by itself on Saturday
afternoon, voted, to study an
“Anti-Bullying
Resolution”
over the next year – and, while
doing so, to develop antibullying programs, to advocate
for safe schools, and to continue
promoting multi-cultural and
diversity education in all
settings of the church’s life.
Spurred
by
the
family
separation policy happening at
our country’s southern border, the Massachusetts Conference also voted to declare itself an
“Immigrant Welcoming Conference” and called on associations and churches to do the same.
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Laced throughout every Annual Meeting is wonderful, energetic, and innovative worship,
including a final Service of Communion. Worship is one of the central elements of any
denominational Meeting, as it is in any local church gathering. Business, Education, and
Fellowship comprise the other key components.
I, personally, was unable to attend this Conference Annual Meeting, because I had a
granddaughter being confirmed that weekend at First Presbyterian Church in Brooklyn Heights,
the church in which she was baptized and has grown up. While that event was a joy, I was sorry to
miss the Annual Meeting. I have relied, therefore, on information from the website of
Massachusetts Conference for the writing of this report.
The next Annual Meeting of the Massachusetts Conference will be on November 1 and 2, 2019 in
Worcester, Massachusetts. Assuming a positive vote in the General Synod of the United Church
of Christ in June of 2019, that meeting will mark the culmination of the uniting process for the
Massachusetts, Connecticut and Rhode Island Conferences. It will be a grand gathering and
celebration – and I have already written the dates down on my calendar!
Respectfully submitted,
Ann Abernethy
Delegate from Second Congregational Church to the
Massachusetts Conference of the United Church of Christ

The Rev. Traci Blackmon, UCC, Executive Minister of Justice & Local Church Ministries
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Board of Christian Education
Annual Report 2018
The Board of Christian Education’s mission is to provide an inspiring education for the children
and youth of our church community. We meet monthly to plan and implement our programming.
The Christian Education staff members are Youth Director, Betsey Guest-Natale and Sunday
School Superintendent, Lori Fahrner. The nursery is currently staffed by the youth of our
community on a rotating basis.
Details of the Sunday School and Youth Programs are outlined in reports
from each of these staff members.
We welcomed Karen Hussey to a new term on the Christian Education
Committee this year. She has served previously on the committee and
brings experience, good cheer and an attitude that inspires others. We are
saying farewell to Susan McGregor who has served two consecutive terms
and contributed greatly to the Committee’s success. For the upcoming
year, we will be welcoming Rick Paine to our group.
We continued our new tradition of a Palm Sunday celebration which
combines a pancake breakfast for the entire church with craft activities for
all willing participants. This was our second year and you may expect to
see repeats in the future.
Our 52nd Annual Advent Workshop was again under the very able direction of Karen Hussey. We
ate soup, bread and sweet treats while making beautiful crafts. Adults and children joined in the
excitement of the season.
For the coming year, we hope to add meditative yoga instruction for adults during Lent. Be on the
lookout for additional information as the details are put into place.
The Board of Christian Education looks forward to an enriching and educational year in 2019. We
hope that you will join us in ministering to our children and youth. Teachers and chaperones are a
critical need. Please contact a member of the committee if you would like to volunteer. We have
opportunities for all levels of involvement.
In faith,
Barbara Was, Chairperson
Lori Fahrner, Sunday School Superintendent
Betsey Guest-Natale, Youth Director
Karen Hussey
Robin Beardsley

21

Board of Outreach
Annual Report 2018
The responsibilities of the Outreach committee include encouraging, promoting and distributing
the benevolence from our congregation. Funding for Outreach is by promised giving, special
events and special collections.
This year we welcomed Mark Zagranis to the Board. Rick Paine and Ben Messenger will depart,
having both finished 6 year tenures as of the 2019 Annual Meeting. Mark and Kimberly
Robertson look forward to serving this year with the anticipated installation of Paul Abreu to the
Board, and I know the 3 of them would gladly welcome whomever else would like to get involved
in this important church mission.
The generosity of the congregation is truly impressive! In addition to the annual budget discussed
below, “outreach” of the Church included $864 distributed from the Children’s Fund, monthly
meal donations to Bread & Roses in Lawrence, $3500 distributed by Ladies Charitable Society,
bi-monthly food donations to Dinah’s House in Haverhill, fundraising via Christmas Caroling by
the music ministry and donations of time (and more) by the youths and confirmands to Cor Unum
in Lawrence and other organizations.
The promised giving portion of the Board of Outreach’s budget in 2018 was $27,232, an increase
of $3000 over the 2017 level! This represented our Church’s greater commitment towards
reaching a 10% giving goal, 8.51% of budgeted income in 2018, up from 7.8% for 2017.
Of the promised giving, $18,032 was distributed to 24 worthy local, national and international
organizations. These distributions can be reviewed in the Treasurer’s report and in the historical
column of the proposed Outreach budget in the back of this report. The $3000 budget increase
enabled the Board to increase the commitment to almost all of our supported organizations. This
year saw a much greater commitment towards Dinah’s House, a woman’s support center in
Haverhill started by Haverhill’s Trinity Episcopal Church in 2016. Refugee Immigration Ministry
(RIM) of Malden has for decades provided housing and other early support services for recently
arrived refugees. The Topsfield Congregational Church has for many years run the local “cluster”
of RIM, and our donation of $1000 helped to stabilize their annual funding which was used to
support a newly arrived family of 4 from Nigeria (now successfully on their own) and to accept
new clients from Uganda and the DRC. The merger of Haven From Hunger into Citizens Inn
explains the increase in Citizens Inn’s line. The “Undesignated Benevolence” line item is an
amount set aside to allow the Board to respond to unanticipated requests and emergency needs
throughout the year. In 2018 this money was
divided between Dinah’s House, Cor Unum
and a late request from parishioner Tina de la
Cruz to help fund a museum field trip for her
school. As in 2017, our donation to HAWC
was leveraged to have our Church’s logo
included on the banner as a sponsor of the
annual “Walk for HAWC” held in May, where
Church members ran a water table once again
to support the walkers. As always, the latest
news and thank you notes from the recipient
organizations can be found on the Outreach
bulletin board in the corner of the Parish Hall.
Separate in our budget, but just as important, are line items for the “Pastor’s Fund” and
“MACUCC – United Church Mission”. The Pastor’s Fund ($800) is a fund set aside for the Pastor
to discretely and immediately respond to individual and familial needs and crises. The United
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Church Mission is the program started in 2015 by the
Massachusetts Conference of the UCC (MACUCC) to replace the
Fellowship Dues and OCWM Basic Support programs. It is a new
model and way of thinking about contributing to our State and the
National UCC organizations. The MACUCC recommends having
a goal to set aside 10% of income for total mission spending, of
which half (or 5% of income) should go to the United Church
Mission. For 2018 from our budget (8.51% of income), we sent
the United Church Mission $8400, which was 2.63% of budgeted
income, up from 2.35% in 2017.
Special events held this year raised money and brought in other
donations in impressive numbers. Three “ingathering” food
collections were conducted, bringing in more than a thousand
pounds of donations that were delivered to Emmaus House in
Haverhill and Haven From Hunger in Peabody. A fourth
collection was held in conjunction with an ecumenical service in
November; hundreds of pounds of seasonal produce, stuffing mix
and canned foods from that collection were delivered to Our
Neighbor’s Table in Amesbury.
The annual Undies Sundays collection in March brought in 77
packages of socks and underwear and more! In September the
Church held its annual backpack collection at which 18 backpacks
and 10 pounds of school supplies were donated. Items from both
of these collections were given to Community Giving Tree in
Boxford to distribute to their clients. White Gifts Sunday in
December meant yet another impressive donation; a giant bear(!)
and bags full of toys and clothing from our congregation were
delivered to Emmaus House and to the Community Giving Tree
for the Christmas season.
A highlight of the year was the 2nd Annual Summer “Ribfest”
grill-off and brownie baking contest. Proceeds from that event
($1700!) were divided equally between Windrush Farm in North
Andover and Dinah’s House.
The Congregation’s generosity is also evident in the amounts
raised through our “Special Collections”. The United Church of
Christ special collections for 2018 remained the same in 2018:
Neighbors in Need ($557), The Christmas Fund ($735) and One
Great Hour of Sharing ($561). The Church World Service
Blankets Program ($684) is another special collection that has
become a regular fixture on our January calendar. The natural gas
disaster in our neighboring towns in September meant a loss of
cooking fuel and a coincident increased demand for services for a
local partner in mission, Cor Unum. A special collection was held
to help with their circumstance and raised $1742!
Decisions were reached in the beginning of the year as to how best
to distribute remaining proceeds from the Widening the Welcome
Capital Campaign. At special meetings in February and April it
was affirmed that $1000 would go to HAWC in Salem, MA to purchase a sectional for their
emergency shelter, $5000 was sent to Citizens Inn to outfit a computer lab at their “Inn Between”
program and another $5000 was given to Windrush Farm to build and maintain a “sensory garden”
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where their clients could experience colors,
textures and sounds on horseback. These major
gifts were made to represent a greater
commitment toward expanding the relationship
with these organizations. Second Church has
now adopted the sensory forest, and an
energetic group went there in October to do a
fall cleanup with the promise of more visits in
2019 to maintain and expand this element of
their program. In September a small (but
enthusiastic!) group went to Citizens Inn
Between to paint the lab that the tithe from the
Widening the Welcome Capital Campaign
funded.
In other painting developments… Mark has made arrangements for a donation of materials and
labor from a local Home Depot to support a painting project at HAWC that we first discussed in
2017! This was to have been a larger donation from the Widening the Welcome funds, but was
reduced to the $1000 mentioned above because of The Home Depot’s involvement, freeing up
funds for other projects! For months he has been working to facilitate communications between
the parties and finally it looks like there is a date certain for the project to happen in February
2019. Stay tuned, and thank you Mark!
Recently the Board has become involved in the provision of monthly meals to Bread & Roses.
This ministry has been handled quietly for many years by Mary Lou Colburn. Kimberly helped to
refresh her list of cooks, donators and deliverer/preparers. More helpers make light work and are
always needed. Please contact a Board member for more information on how you can be
involved.
The Board of Outreach continues to receive wonderful heartfelt thank you notes from those
organizations that our church has helped. Please know that your rich blessings and generosity
have been shared with those who need shelter, food, clothing, education, rebuilding, support,
medical assistance, asylum and the comfort of knowing that others care and this has made a
difference in countless lives.
The Board by-laws call for a minimum membership of 7 – this level has not been reached for
many years – we welcome your participation! Please join us in our mission and good works!
Respectfully submitted,
Ben Messenger
Rick Paine
Kimberly Robertson
Mark Zagranis

Fall Clean-up at Windrush Farm
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Diaconate
Annual Report 2018
I am proud to report what the Deacons have been a part of this past year. A recap so to speak...
We take care of the Baptisms.....with a beautiful new Font. Thank you Ken Kretsch for your
beautiful craft!
We greet you as you head down for coffee.
We assist in Maundy Thursday Tenebrae Service.
We serve Communion and write personal prayers for summer service
and Blue Christmas.

We plan and host Welcome Sunday.
We created a new online Directory. Thank you Brad and Larry for
your work.
We assist the Rev. Laura Gronberg when she needs coverage.
We ran a Laity Service with the assistance of Kimberly Robertson
with a focus of “Prayer”. We thank Kris Munroe, Scott Reid and
Larry Dodge for their personal reflections of how prayer helped each
of them.
We welcome New Members and those on their journeys of Church.
We hold prayer through email and reach out through cards…and
support the Rev. Laura Gronberg as best as we can.
We are sad to lose Larry Dodge...whose insight has been truly
appreciated. We also extend our thanks to Leigh Farmer for her time
on the Diaconate.
Respectfully submitted,
Mo Miller (Chair)
Larry Dodge
Ginny Keilty
Sarah Paine
Steve Miller
Brad Shores
Dick Cole
Sue Nichols
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Decorating Committee
Annual Report 2018
Committee members - Marge Hildebrand, Kris Munroe, Ginny Keilty, Roberta Perella, Kathy
Zagranis and Susan Young - who joined us in February.
Each member is assigned a Sunday for Sanctuary flowers. Each week the committee will get in
touch with whoever is signed-up to see what they’d like printed in the bulletin and relay this
information to the church administrator. If no one has signed up for a week, it is that committee
member’s responsibility to provide an arrangement or plant for the altar on behalf of the
Decorating Committee. The committee member may either donate or be reimbursed for this
arrangement. Whoever is signed up for a week is also responsible for watering any plants/flowers
that may stay longer than that Sunday, such as for Easter or Christmas, and the urns out front.
A look back at 2018 decorations:
•For

Lent, we started with just the birch cross, placed on its side in
front of the altar upon both platforms that were draped in brown
fabric. Each Sunday (or so) leading up to Easter something was
added – rocks on window sills and the birch cross, then twigs and
branches, succulents, moss and burlap.

•The

cross was draped in purple fabric, then changed to bright
yellow for Easter Sunday.

•For

Palm Sunday, large emerald and Tee Pee palms were used for
decoration. Some were even placed atop the organ. 7 bundles of
Lg Palm buds were ordered and separated for the congregation.

•For

Easter Sunday, 14 lilies, 16 daffodils and 12 mini
daffodils were ordered from Nunan’s. 15 of these plants
were purchased by members of the congregation. 100
Carnations ordered at this time as well.

•The

urns/planters out front were planted with geraniums
and other annuals for Memorial Day and maintained
throughout the summer months.

•For

Welcome Sunday in September, the urns were planted
with fall plantings - mums, grasses and ornamental
cabbage. These were changed out twice before the
winter greens were put in.

•In-Gathering

Sunday, a grouping of winter/fall
vegetables, apples and oranges were arranged for
the altar table and in each window as well.
However, this year they were arranged along 2 long
tables in front of the altar, as it was set up for the
bell choir to play. All produce was then donated
for Outreach to bring to designated shelters.
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•Greens

Workshop, the Wednesday before Advent - two fresh green hanging baskets were
created for the Rev. Laura Gronberg’s home, as well as a fresh basket for the Park House
porch and a smaller arrangement for Sandi Tabola’s (church administrator) desk.

•10

arrangements with fresh greens, red berries and red bow were made for the sanctuary
windows. One in each corner. The week before Christmas, they were replaced with 4-inch
red poinsettias, and the garnishes were placed on the sill. Also, candles were placed in each
window (minus where the choir sits).

•The

Advent wreath was provided by Tina (Benson) de la Cruz. This was placed on a table
with a sheer white cloth over a blue cloth.

•Wreaths

were hung on the Sanctuary wall with the help of John Hagerman and Chris
Barensfeld. Along with one very, very large and heavy wreath outside.

•25

6-inch poinsettias were ordered from Nunan’s (19 white and 6 red), as well as the 4-inch
ones. 28 of the poinsettias were purchased by members of the congregation. These were
placed in the sanctuary from Sunday, December 17 through January 6, 2019 (Star Sunday).

•For

Star Sunday, the red poinsettias were removed, to leave only the white ones.

•Poinsettias,

wreaths and candles were removed after Star Sunday (January 6). The Advent
wreath was removed after service on December 30, 2018.

A new 2019 sign up sheet for Sanctuary flowers is now posted on the bulletin board.
Respectfully submitted,
Ginny Keilty
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Music Committee
Annual Report 2018
2018 has been a very difficult year. Our longtime
Organist Ken Littlefield passed away on April
28 and our BELOVED Music Director Sandi Nason
passed away on July 3. Both Ken and Sandi were
the heart, soul and anchors of our music program,
having both served God and Second Church literally
for generations. Sandi and Ken shaped the direction
and vision of our music program and the indelible
imprint of their legacies will surely live on in our
music, our stories and in our hearts. We miss them
and we are still grieving from their loss. Music
committee has been actively planning a way of
honoring both of them before we head out to the
garden for summer worship in June.
We owe our utmost gratitude to Kimberly Robertson, Alisa Bucchiere and Pam Moline who we
leaned on and depended upon as they regularly offered their musical gifts in countless ways
throughout the entire year. Surely this was not easy for any of them, however with the help and
strength from our loving God they were able to persevere.
Job descriptions were reviewed and
rewritten for both the Organist and
the Music Director. The committee
made the recommendation to the
appropriate committees (Deacons and
Church Council) who accepted the
job descriptions for the Organist and
Music Ministry Director (formally
Music Director). The Music Ministry
Director position contains reimagined
roles and responsibilities primarily to
enhance, enrich and grow our music
ministry here at Second Church.
Following our bylaws and working with the necessary committees including Church personnel,
Kimberly Robertson was interviewed and offered the position of Music Ministry Director and she
accepted (effective August 15). We are certain Sandi and Ken are present and very pleased that
their daughter/granddaughter was chosen to carry the legacy of the music at Second Church while
creating her own story.
The organist role was a little more complex. The Music Ministry
Director was a reimagined role with our brand new director, Kimberly.
The Music Committee agreed we wanted to have a little time to breathe,
sit back and assess things before making any decisions on a 2nd paid
position within a two week period. We agreed that an “acting” role was
in the best interest for both Second Church and our acting candidate,
Alisa Bucchiere, who previously served as our “On Call Organist”. The
acting role being limited in duration, approximately a 4+ month period
and revisited after a self-assessment and formal review to be conducted
in mid-January. The acting role also being a “probation like” period
(for both parties) that we coined as “rent to own”. Alisa Bucchiere was
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interviewed and offered the role of “Acting Organist” and she accepted (effective September 4).
At the time of writing this report, the review process had begun and recommendations will be
made pending the outcome of both the self-assessment and formal review. We thank Alisa for her
willingness to work with us, offering her gifts and talents to us week after week after such a hard
and painful transition as we figure out our “new normal”.
Senior Choir participation remains pretty
steady.
Personal conflicts, schedules and
illnesses can take a toll on the smaller sections/
parts. A section of (2) or (3) can go down to (1)
or even (0). Rehearsals historically can have
lower participation due to life’s various
commitments. In 2019 we plan to try to offer
some opportunities for the congregation to “give
it a try” without any long-term commitment (i.e.
a season or a single Sunday). Bell Choir
participation also remains quite steady. They are
a dedicated group. Junior Choir was reimagined this year and Family Choir was born. It’s still in
its infancy stage, however it’s a beginning. Youth (and up) are encouraged and welcomed to sing
with the Senior Choir. We owe all (3) choirs a great deal of thanks for their dedication and
offering of their gifts. During Advent, Senior Choir sang and led carol singing at 4 Mile Village in
Boxford. By popular demand, Kimberly Robertson ventured out to do some Christmas Caroling
with Choir members and volunteers. Donations to our music ministry were welcomed, and we
raised approximately $500. Our choir robe collars are in dire need of laundering and a portion of
the funds we raised will be used to defray our dry cleaning costs.
Our 1880 Woodbury and Harris Pipe Organ had its annual maintenance and tuning in December
2018. We continue to utilize the humidifier as recommended by Andover Organ. Although our
Yamaha Grand Piano has not been tuned since May of 2014, it has remained in tune with the
organ so it has not been necessary. At the time of writing this report, we will have to revisit tuning
once again. Since the organ is tuned annually, we need to re-verify if the piano remains in tune
with the organ. The Parish Hall electric piano (used primarily for Choir rehearsals) needs to be
replaced and is a goal for 2019. We need to come up with a formal maintenance plan and
recordkeeping so knowledge does not get lost as committee members cycle off the committee,
another goal for 2019.
For Special music this year we were favored with the talents of
Soloists Lindsey Rennick (Soprano - Blue Christmas), Kellie-Marie
Leavitt (Soprano - Christmas Eve), Ted Good (trumpet - Summer
Worship), Raymond Fuller (trumpet - Easter Worship), Molly
Sorenson on oboe and Pam Moline, Robin Beardsley and Kimberly
Robertson on flute throughout the year.

While we find our new normal, feel free to reach out to a music
committee member with your feedback and comments.
Respectfully submitted,
Rick Goodrich
Liz Kretsch
Nancy Taylor
Kimberly Robertson
Alisa Bucchiere
The Rev. Laura Gronberg
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Usher Committee
Annual Report 2018
The ushers have the responsibility to prepare the sanctuary for the Sunday service, participate in
the service, pick up the sanctuary following the service, and help count the money from the
collection.
Preparation of the sanctuary includes posting the hymn numbers,
preparing the altar and providing fresh ice water for Reverend Laura,
turning on the audio system and checking the microphones and
batteries, ringing the church bells, putting out the children’s books
and crayons, greeting parishioners as they arrive, helping any
parishioner who may need special assistance and handing out
bulletins. Ushers place the name tag box in the narthex so
congregants may find their name tag to wear.
In-service usher activities include lighting the candles on, and
around, the altar at the beginning of the service and extinguishing
the candles at the end of the service. Also, ushers record the
attendance for church records and collect the children’s and the
general offerings.
After the service is concluded and the parishioners have departed the sanctuary, the ushers collect
anything that might have been left behind in the pews, return children’s books and crayons to the
usher’s closet, turn off and lock the sound system, close all doors, and turn off all lights. After
hospitality hour, the ushers return the name tag box to the narthex.
Ushers also attend to special services such as Christmas Eve, Blue Christmas and, if necessary,
funerals.
As the Diaconate representative to the ushers, I would like to thank Sergio Buttaro, Dick Cole,
Mary Dodge, John Hagerman, Jim Nichols, Brian Farmer, Bernie Miller and Mark Zagranis for
serving as ushers this past year. Their attention to detail and smiling faces were instrumental in
the overall welcoming and positive experience our parishioners enjoy each Sunday morning.

Respectfully submitted,
Steve Miller
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Board of Christian Stewardship
Annual Report 2018
The Board of Christian Stewardship conducts the church’s annual
Stewardship Campaign, during which members and friends of Second Church
are asked to pledge a portion of their financial resources to support the
church’s ministries for the coming year.
We begin our annual effort in August, work diligently through the fall, do
some wrap-up work the first of the next year, and ultimately, give the
Trustees as accurate a sum as possible, gleaned from the campaign, so the
Trustees can build a proposed budget for the congregation to digest, amend,
and approve for the coming year. Ultimately, the ministries accomplished by
the church annually depend on congregational giving.

We are a team of five who work amazingly well together, each one bringing his or her particular
talents to the table – Brad is the irreplaceable and timely numbers’ man; Jean is a fundraising guru
and loves to write individual notes; Chris, new to the Board this year, but long a member of the
congregation, was of tremendous help with the visual displays and other critical details; Ann likes
to write and organize, so meeting-leading, agendas, and minutes fall to her; and our pastor, Laura,
gifted at visual design and layout, is the office liaison and an irreplaceable participant in the effort.
The process is creative; the congregation is cooperative; the work is concentrated - and we have a
good time together.
There is another who joins our ranks, though not on the Board itself. That person, “our
Benefactor”, chooses to remain anonymous. But we would not be who we are without him or her!
Great is our gratitude. Our Benefactor is someone within the congregation who believes in
Stewardship and understands that the long-range financial health of a church is dependent on
increasing its giving potential. Toward that end, this person worked with the Board to craft an
effective challenge, offering to match our pledge increases, up to a given amount. And, good
news, thirty-nine pledging units did just that.
This year’s Stewardship theme was: Generations of Generosity: Honoring the Past, Celebrating
the Present, and Securing the Future. We sought to recognize that our church has lost several
beloved longtime members this past year and also has been blessed through many past generations
by the generosity of its members. Now, it is our current generation upon which the call to be
generous falls, and upon which future Second Church generations will depend.
Several people gave amazing Stewardship testimonies on four successive Sundays in worship:
Martha Clark, Mel Buttaro, Jim Sterio, and George Hildebrand. Pam Moline helped with many of
the appeal’s visuals. And Sandi Tabola gathered and duplicated materials in a timely fashion. We
thank them all. Many voices and hands make manageable work!
The good news is that so many increased their pledge. But it is not all good news. Unfortunately,
our congregation also had numerous people who decreased their pledge, some rather sharply; all,
we trust, for good reason. So, in the final analysis, it looks as if the church has neither
dramatically increased nor dramatically decreased its level of contribution.
It would be wonderful to be able to say that this year the congregation has more money to use for
its amazing ministries, but we cannot. Members of the congregation alone, through their financial
support, set the monetary perimeters of our church.
Respectfully submitted,
Ann Abernethy, Chair
Jean Bruns, Chris Johnson, Brad Shores and the Rev. Laura Gronberg
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Board of Trustees
Annual Report 2018
Like many of the other Church Committees, 2018 was a year of transition for the Board of
Trustees. After struggling through 2017 without a Church Treasurer, we were blessed to have
Peter Clark volunteer (with much encouragement) to accept the position. Peter was able to
summarize the results of 2017 and provide timely financial statements for 2018. We were also
fortunate to have Sandi Tabola as the Church Administrator for the full year of 2018. Among
other Church duties, Sandi has the important responsibility of recording and paying the Church’s
many vendors and our employees. We also had to manage the changes associated with Kim
Robertson reducing her responsibilities as Sexton because of her new and additional position as
Music Ministry Director.
Facility & Infrastructure:

For the past 3 years, the Trustees have been evaluating possible improvements to the sanctuary
sound system. During 2018, with a major gift from a single donor, the use of various undesignated
funds and, as always, a gift from LCS, we were able to purchase and install a new system. In
addition to providing more microphones (hand held and lapel), the new system allows for each
microphone to be managed from a designated Church iPad located anywhere within the Sanctuary.
The new system is also capable of interfacing with our existing portable sound system when it is
not being used in the Memory Garden. The Trustees would like to thank Fred Gronberg for his
assistance in overseeing the installation of this new system and for his patience in maintaining the
old system in working order over the past few years.
The Memory Garden continues to see improvements. Last year we started the installation of an
accessible ramp, and this year we enhanced the ramp with stones (donated by Charlie Killam) to
prevent any erosion.
During 2018, we completed the final installation of the new dishwasher, added a new safe in the
Park House for securing weekly collections, repaired the screens in the Sanctuary windows,
improved the water pressure in the Parsonage (also required repairing the Park House water
system) and worked with John Grant on tree pruning & removal. As a safety precaution, the
handrails on the stairs leading to the Sanctuary Balcony have been extended (thank you to Curt
Young).
Ongoing Projects:
•A proposed Church Alcohol Policy is in the process of being
drafted and reviewed by Trustees and Church Council prior to
discussion with the Congregation.
•We are in the process of making arrangements for the testing of
the Church’s existing lightning protection systems.
•Cars cutting through Church property during the morning
commuting hours continues to be a problem. The Boxford Police
are aware of the problem and have been helpful in reducing the
number of cars going through the Church parking lot.
•The Town of Boxford has removed the two dead trees located in
front of the Church. We need to grind the stumps and consider
any planting of replacement trees.
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•There is no greater ongoing project than “Dirty Sunday”. Maintaining the grounds on our
Church campus is a full time job. With the help of the Congregation on the two annual
“Dirty Sundays”, the Church grounds have never looked better. Thank you to all and
particularly to Charlie Killam for the use of his equipment.
Finance:
Operating Results for 2018
Operating results for 2018 ended with a $10,031 shortfall. Income was down primarily due to a
decision not to use $10,000 of prior years Operating Fund Surplus, a decrease in interest and
capital gains of $5336 and a shortfall in rent income of $2950.
Offsetting reduced income was a reduction in payroll expense of $9250, and a reduction in
Trustee’s expense of $1063.
Proceeds from the 2011 Church Capital Campaign have been fully utilized and a small balance
transferred to the Church Maintenance Account.
During 2018, the Benson Family Endowment Fund ($25,000) was established for the maintenance
of the Church owned buildings and grounds.
The 2019 Operating Budget reflects a reduction in total pledges offset by an increase in the use of
Endowment Funds, the expected use of prior year Operating Fund Surplus and the need for
$15,000 of Church sponsored fundraising events. The Trustees continue to recommend a balanced
budget approach to financial planning.
Respectfully submitted,
David Benson, Chair
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Landscape Committee
Annual Report 2018
Your Landscapers have kept up with pruning and weeding, with huge help from our congregation
on Dirty Sunday!!!
Charlie Killam manned his big equipment and was an enormous help, despite not feeling “tip-top”.
Thanks so much, Charlie!
The Beach Roses at the center of the parking lot were not appreciated by our most hard-working
Bensons. And so, Charlie removed them and placed a few rocks and plants in their place. It will
make caring for this area much easier.
I would like to mention that June Baldwin helped for many years.

If you have any interest and ideas about the overall look of
our church grounds, please check with the Trustees. We
welcome all to join our small group!
Faithfully,
Sharon Glass
Tricia and David Benson
Marge and George Hildebrand
Chris Barensfeld
Jimmy Nason
Martha Maysek
Bernie Miller
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Ladies Charitable Society
Annual Report 2018
Mission Statement:
Meeting together, working together, learning and laughing together, the women of the Ladies
Charitable Society make a difference in our community and the world as we reach out to serve
those in need, while helping to ensure that faith and church remain a vital force in our time.
Membership:
Ladies Charitable currently has 30 Active Members and 5 Honorary Members.
Benevolence and Church Support:
Our Christmas giving totaled $3500 for this year. A list of the charities we supported is presented
in the Treasurer’s Report: Schedule C. In addition, this spring we awarded three $500
Scholarships to Graduating Seniors Bria Dox, Jacob Miller and Lylah Paine. We also contributed
$1000 towards the upgraded sanctuary sound system in Second Church.
Programs:
2018 was a busy year for Ladies Charitable. We have had a good year, enjoying the programs and
working on crafts. Our monthly meetings and programs continue to take place on the second
Wednesday of the month with a summer break in July and August. We are devoting our efforts
this year to encouraging all the women of our church to join the ranks of Ladies Charitable.
Crafters:
A small but dedicated group of women meet on Wednesday mornings at the Park House to make
fleece blankets for Community Giving Tree and create unique crafts for the Holiday Boutique
under the dedicated leadership of Sue Was.

Coffee Hour and Collations:
Ladies Charitable hosted six coffee hours throughout the church year and continues to provide
collations following the memorial services of departed church members, friends, families, and
members of the greater community whenever needed. Donations for this service are always
appreciated.
Prayer Shawl Ministry:
A few dedicated prayer shawl knitters
continue to provide occasional shawls
as they are able. The prayer shawls
are quickly distributed for those in
need.
Fundraisers:
Ladies Charitable held one fundraiser
this year at the Holiday Boutique/
Yuletide Market Place in December.
Respectfully submitted,
Sue Was, President
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Community Giving Tree
Annual Report 2018
What an exciting year at Community Giving Tree!
We served over 11,000 local children who needed our help. We could not do that alone.
We rely on volunteers, supporters and donors like all of you each and every day.
With your help we provided clothing, like a brand new pair of underwear
which so many of us take for granted, diapers to keep babies healthy & dry,
blankets to keep children warm this winter and so much more.
From all of us to all of you, Thank You for helping us help local children in need.
Mission Accomplishments
Our Mission
Local families helping local families
Community Giving Tree serves as the bridge between those who have
resources and those that are in need.
We collect gently used children’s clothing, essential items such as cribs
and other necessities from local families and distribute them to local families in need
throughout Essex County and the Merrimack Valley area.
We do this by partnering with staff from over 150 different Community Based Organizations
serving families in our service area. Our Boxford Giving Center is the hub of our distribution
open to our partners to visit and receive items on their clients’ behalf.
Bundles of Kindness Program
11,394 children received our services
Children from over 25 local communities were helped
Top Three Communities Served:
Lawrence, Haverhill, Lynn
Tools for Success
2,300 backpacks filled with school supplies
Give the Gift of Warmth Holiday Program
1,634 children received brand new gifts for Christmas
Diaper Drive
85 collection partners consisting of organizations and individuals hosted a drive
19,000 diapers collected
Agency Partners
1,040 Active Social Workers enrolled to receive our services from 152 different organizations
25 Towns Served
Volunteers
Total of 7,609 volunteer hours
Thank you for helping us help those in need.
Warmest Regards,
Jean Pagliuca,
Executive Director
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Treasurer’s Report
Annual Report 2018
Members and Friends:
I have compiled the accompanying Treasurer’s Report of the Second Congregational Church of
Boxford as of and for the year ending December 31, 2018 including the Statement of Assets,
Liabilities and Fund Balances at December 31, 2018 and the related Statement of Revenues,
Expenditures and Changes in Fund Balances for the year then ending. Supplementary schedules,
the operating budget for 2018, and a ten-year history of some key financial indicators are included
to enhance the usefulness of this report to the reader.
Respectfully submitted,
Peter G. Clark, Treasurer
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Second Congregational Church of Boxford
Statements of Assets Liabilities and Fund Balances 2018
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Second Congregational Church of Boxford
Statements of Revenues, Expenditures and Changes in Fund Balances 2018

Second Congregational Church of Boxford
Operating Budget 2018
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Second Congregational Church of Boxford
Operating Budget 2018
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Second Congregational Church of Boxford
Operating Budget 2018
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Second Congregational Church of Boxford
Schedule A: Fund Activity 2018
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Second Congregational Church of Boxford
Schedule B: Gifts and Memorials 2018
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Second Congregational Church of Boxford
Schedule C: Budgeted Outreach 2018
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Second Congregational Church of Boxford
Capital Campaign Distribution of Available Funds 2018
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Second Congregational Church of Boxford
Yearly Trend Data 2018

Second Congregational Church of Boxford
2019 Budget as Proposed by Trustees and Council

2018

2019

CHANGE

INCOME:
Pledges
Stewardship Incentive
Non-pledge
Loose Plate
Rent
Interest
Sunday School
Miscellaneous
Fund Raising Events - Church Benefit
Benevolence/Fund Raisers
Current Operating Fund Surplus
Endowment Fund Income
TOTAL INCOME

$222,068
7,000
13,000
10,500
40,703
3,500
0
500
0
6,864
10,000
5,757
$319,892

$215,000
10,000
5,900
7,000
41,000
0
0
0
15,000
6,864
5,000
20,000
$325,764

(7,068)
3,000
(7,100)
(3,500)
297
(3,500)
0
(500)
15,000
0
(5,000)
14,243
$5,872

TOTAL EXPENSE page 5

319,890

326,320

6,430

$2

($556)

($558)

NET INCOME (LOSS)
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Second Congregational Church of Boxford
2019 Budget as Proposed by Trustees and Council

2018
OPERATING EXPENSES:
Christian Education:
Curriculum: K-7 & HS
Supplies: K-7, HS, BB & JF
Adult Education
Professional Expenses
Nursery Staff
Special Events
Transportation

CHANGE

320
1,700
0
500
1,850
550
750
5,670

320
1,700
0
500
1,850
550
750
5,670

0
0
0
0
0
0
0
0

0
250
300
500
0
150
1,200

0
250
300
500
0
150
1,200

0
0
0
0
0
0
0

2,000
1,200
1,000
600
1,250
500
640
200
7,390

2,000
1,200
1,000
600
1,250
500
640
200
7,390

0
0
0
0
0
0
0
0
0

500

500

0

250
$15,010

250
$15,010

0
$0

Church Council:
Professional Expense/Staff
Hospitality
Treasury
Publicity
Delegate Expense
Miscellaneous
Diaconate:
Minister - Prof. Expense
- Auto mileage
- Sabbatical
Worship Supplies
Guest Ministers
Confirmation Committee
Decorating (committee request)
Miscellaneous
Music:
Choir Fund
Stewardship:
Fund Drive
Total Committees

2019
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Second Congregational Church of Boxford
2019 Budget as Proposed by Trustees and Council

2018
Personnel:
Salaries:
• Minister
• Youth Director
• SS Superintendent
• Admin/Comm/Book
• Music Ministry Director
• Organist/Pianist
• Sexton

Stipends:
• Treasurer
• Water Testing
Payroll Tax (8%)
Minister's SS Allowance
Minister's Insurance:
• Health
• Life & LTD
Minister's Annuity
Payroll Processing Fee
Sub Total
Total Personnel

2019

CHANGE

57,456
26,328
7,004
24,560
13,339
8,660
9,300
146,647

59,180
27,118
7,214
25,297
14,000
9,250
6,000
148,059

1,724
790
210
737
661
590
(3,300)
1,412

0
1,800
7,135
6,980

0
1,800
7,110
7,174

0
0
(25)
194

15,200
990
10,457
875

16,000
1,000
10,771
1,000

800
10
314
125

43,437
$190,084

44,855
$192,914

1,418
$2,830
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Second Congregational Church of Boxford
2019 Budget as Proposed by Trustees and Council

2018

2019

TRUSTEES:
Accruals:
Church Maintenance
Snow Removal
Computer
Cleaning Services- Church
Cleaning Services - VS
Copier Maintenance
Church Electricity
Park House Electricity
Parsonage Electricity
Propane-stove & Sr. High Youth
Church Heat
Park House Heat
Parsonage Heat
Insurance
Lawn/Grounds Expense
Lift Maintenance & Inspection
Telephone (incl. email)
Postage & Mailing
Computer Software/Hardware
Custodial Supplies
Office Supplies
Trash Removal (net)
Water Testing (net)

$10,000
6,500
1,000
6,600
5,250
2,000
5,000
2,000
3,000
100
8,000
3,100
2,000
11,500
2,000
500
1,500
1,000
1,200
2,000
2,800
1,050
2,500

$10,000
6,500
1,000
7,100
6,950
2,000
5,000
2,000
3,000
500
8,500
3,500
2,500
11,500
2,000
500
1,500
1,000
1,200
1,500
2,800
1,000
2,500

0
0
0
500
1,700
0
0
0
0
400
500
400
500
0
0
0
0
0
0
(500)
0
(50)
0

Total

$80,600

$84,050

$3,450
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CHANGE

Second Congregational Church of Boxford
2019 Budget as Proposed by Trustees and Council

2018
Outreach:
United Church Mission
Donated Funds
Pastor Fund
Total Funded Budget
Benevolence:
• Adult Fund Raiser
• Youth Fund Raiser
• LCS Distributions
• Children's Offering
• UCC Special Offering
Total Benevolence

2019

CHANGE

8,400
18,032
800
27,232

11,250
15,182
800
27,232

2,850
(2,850)
0
0

500
500
3,000
864
2,000
6,864

500
500
3,000
864
2,000
6,864

0
0
0
0
0
0

34,096

34,096

0

Capital Expense:
Line of Credit

100

250

150

Total Capital

100

250

150

$319,890

$326,320

$6,430

Total Outreach

TOTAL EXPENSE
(pages 2-5)
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Second Congregational Church of Boxford, UCC
Proposed Outreach Budget 2019
2017
Budget

Organization
Local and Regional Mission

83.89%

Beyond Soccer, Lawrence

2018
Budget
80.97%

2019
Proposed
Budget
93.20%

$550.00

$800.00

$800.00

Bread and Roses, Lawrence

$1,000.00

$1,000.00

$1,200.00

Citizens Inn, Peabody
Community Giving Tree, Boxford

$500.00
$1,000.00

$1,200.00
$1,200.00

$1,000.00
$1,200.00

$237.00

$800.00

$1,200.00

$750.00

$800.00

$800.00

$1,000.00

$1,200.00

$1,200.00

Family Promise, Beverly

$600.00

$600.00

$600.00

Food Project, Lincoln

$500.00

$600.00

$300.00

Friends of Boxford, COA

$300.00

$200.00

$200.00

Girls Inc of Lynn

$500.00

HAWC, Salem

$600.00

$800.00

$600.00

Haven from Hunger, Peabody

$700.00

LGBT Asylum, Worcester

$550.00

$600.00

$750.00

Lifebridge, Salem

$700.00

$800.00

$700.00

$500.00

$600.00

$500.00

$700.00

$1,000.00

$900.00

SiSe Puede, Lawrence

$550.00

$600.00

$500.00

Tri-Town Council, Topsfield

$700.00

$600.00

$500.00

$1,000.00

$1,200.00

$1,200.00

16.11%

14.70%

0.00%

Community Works, Inc. Lawrence
Dinah's House, Haverhill

$600.00
**

Esperanza Academy, Lawrence
Emmaus House, Haverhill

Pastoral Excellence (MA UCC)
Refugee Immigration Ministry, Topsfield

**

Windrush Farm, Boxford
National & International
Carmen Pampa

$450.00

Caribbean targeted donation *

$700.00

$750.00

IMEC, North Andover

$600.00

$700.00

Partners In Development, Ipswich

$600.00

$700.00

Trevor Project

$250.00

$500.00

Undesignated Benevolence **

6.80%

Discretionary & Disaster response
TOTAL - Donated Funds
Pastors Fund
MA/UCC - United Church Mission

TOTAL
Percentage of Budgeted Income
Budgeted Income (not actual)
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**$937.00

$782.00

$1,032.00

$16,137.00

$18,032.00

$15,182.00

$800.00

$800.00

$800.00

$7,295.00

$8,400.00

$11,250.00

2.35%

2.63%

3.70%

$24,232.00
7.80%
310859

$27,232.00
8.51%
319892

$27,232.00
8.96%
303897

Annual Meeting February 3, 2019

(F) - means Filling the end of a Term
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Roster for Committees
Annual Meeting February 3, 2019

(F) - means Filling the end of a Term
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Second Congregational Church of Boxford
United Church of Christ

173B Washington St.
P.O. Box 508
West Boxford, MA 01885
978 352-2127
www.secondchurchboxford.org

The Rev. Laura A. Gronberg, Pastor
Sandi Tabola, Office Administrator
Kimberly Robertson, Music Ministry Director
Betsey Guest-Natale, Youth Director
Lori Fahrner, Sunday School Superintendent
Alisa Bucchiere, Acting Organist and Pianist
Kimberly Robertson, Sexton
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