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Congregational Church
Boxford, MA
May the Lord bless you and keep you. May the
Lord’s face shine upon you, and be gracious to
you. May the Lord’s countenance be lifted upon
you, and give you peace.
Numbers 6:22-24

IN MEMORIAM
Eternal God, we bless you for the great company of all those who have kept the
faith, finished their race, and who now rest from their labor. We praise you for
those dear to us, those who, through fellowship of this church, have been fellow
travelers with us on the pilgrim way. Especially we thank you for the lives and
witness of those who, within the year just past, you have received into your
eternal presence:

Church Members

Faithful Former Leaders

Muriel H. Beahm

Josette L. Crook

H. Brown Baldwin

The Rev. Dr.
Jeanne W. Marechal

Donald E. Worth
The above are church members
and faithful former leaders who died during 2019.
We also wish to remember in prayer those others who died this past year
who are near and dear to the members of this congregation.
May the Peace of Christ be with us all. Amen.
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Annual Meeting
Second Congregational Church of Boxford
February 3, 2019 11:30 am
The Annual Meeting of the Second Congregational Church of Boxford, recording a quorum of
more than 20 members, was called to order at 11:35 am by Moderator, Jim Sterio.
A motion was moved, seconded and approved unanimously for Jeff Yanagi to stand-in as clerk pro
tempore to record the Annual Meeting minutes.
Opening prayer and Pastoral Presentations by the Rev. Laura Gronberg – Leah Miller, Jean Bruns
and Jim Sterio were recognized for their service.
A motion was moved, seconded and approved unanimously to forego the reading of the warrant.
A motion was moved, seconded and approved unanimously to act upon the 2018 reports of the
Officers, Boards and Committees as presented in the Annual Report.
Peter Clark presented the 2018 financial Treasury Report as demonstrated in the Annual Report
with the following highlights:
Pages 38-39 showed the Fund Balances to be $1,292,640 as of 12/31/2018 which was
down $38k from 2017 due primarily to the loss in investments and an operating budget
deficit of $10k.
Pages 40-42 showed the 2018 Operating Budget with pledged income $8k more than
expected.
Page 42 showed the current Net Income/Expense at a deficit of $10,033.05
Page 43 showed the $9,377 being moved from the Maintenance accrual to the Capital
Campaign
Page 44 showed additions of $25k from the Benson family, $8k in memory of Sandi Nason
and $7k of other additions to the Gifts and Memorials and $5k used for the sound
system and $5,757 moved to the operating budget.
Page 45 was the Outreach expenditures.
Page 46 showed the balance of the monies to be moved from the Capital Campaign
account to the Church Maintenance accrual.
Page 49 showed 10 year trends of Fund Balances, Endowment and Memorial Gift Funds,
Operating Budget and investment returns.

Ann Abernethy asked who manages the investments for the church and was told it was the
responsibility of the Trustees. Ann suggested the church consider forming a committee to oversee
the investments that are managed by Fidelity, Schwab and UCC advisors. David Benson will
bring it to the Trustees for consideration.
Article 5 – A motion was made, seconded and approved unanimously to transfer funds from the
Maintenance Accrual to the Capital Campaign fund to reimburse the account for $14,337.39 of
church improvement projects.
A motion was made, seconded and approved unanimously to transfer $1,400 from the Capital
Campaign account to the Maintenance Accrual and to retire the Capital Campaign account.
Fred Gronberg presented a Year in Review slide presentation and there was a fellowship break to
have lunch. Jim Sterio recognized those who had prepared soup for the congregation.
David Benson explained the process of working with the Treasurer, Stewardship and Council to
develop the budget for 2019. David stated that the church was in good financial health but
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cautioned that the church still needs to be financially responsible. The church has no debt, a $50k
line of credit, a meaningful endowment and that half of the stewardship pledges were increased in
2019. The Trustees presented an “aggressive” 2019 budget proposal which included $20k funded
by the endowment, $15k of fundraising, no cuts in committee budgets, a 3% COLA for church
personnel and a flat Outreach budget. The following questions/comments were recognized from
the congregation:
•
•

•

•

Is there a cushion in the pledge budget? Answer was no. (Rick Paine)
Is the reduction in the loose plate projection a result of people pledging rather than just
offering a loose plate contribution? The matching pledge in 2017 did encourage people
to pledge rather than just putting in a weekly loose plate contribution. (Chris
Barensfeld)
Is the $15k of fundraising consistent with past practices? The $15k of fundraising is
aggressive but it could also come in the form of increased giving, endowments or
fundraising. It was suggested that fundraising plans need to begin proactively in order
to execute successfully. (Paul Abreu)
Rev. Laura reminded the audience that any fundraising activity would be in addition to
the already planned Mission Trip fundraising events.

David Benson informed the members of the congregation that Town of Boxford had approached
the church to discuss plans to address the traffic traveling through the center of town and to inform
the church that the memorial across the street was located on church property. Currently, the West
Boxford Improvement Society and the Boxford DPW maintain the property and the monument.
A motion was made, seconded and unanimously approved to act upon the budget for fiscal year
2019 as presented by the Trustees to the church.
Paul Abreu presented the 2019 Outreach budget which is flat from 2018 and 8.96% of the annual
operating budget. The target for future outreach budgets is 10% of the operating budget. The
budget proposal includes an increase to the MA/UCC – United Church Mission contribution to
$11,250 which is 3.7% of the annual operating budget. The recommended contribution is 50% of
the Outreach budget.
A motion was made, seconded and unanimously approved to act upon the Outreach budget for the
fiscal calendar year 2019.
Article 7 – Conveyance of church property to the Kamps (neighbors) for $10k to allow them the
land to enhance their leach field. Jim Sterio presented the proposal and indicated that the church is
waiting to review a plan from the Kamps’ engineer. Council has approved a motion authorizing
the Trustees to act on behalf of the church. A motion was made, seconded and unanimously
approved to authorize the Treasurer or any one or more of the Trustees to act on behalf of the
church to convey the property and execute the deed.
Brad Shores presented the nomination slate for committee membership. In addition to what was
printed in the annual report, Brad asked to remove Jim Sterio’s name as the Moderator, add Erin
Pero to ushers, add Jim Sterio to the Nominating Committee, to formally vote on several
appointments made by Council during 2018 and to add one member of the Music Committee. A
motion was made, seconded and unanimously approved to accept the nominations as presented.
Jim Sterio informed the members that a sub-committee is working on a revision to the endowment
policy. Trustees have concerns about the proposed revision so the vote is being deferred. Chris
Barensfeld asked about the status of the policy for serving alcohol which David Benson indicated
that it was on the agenda for the next Trustees meeting. Jim Sterio asked that all the committees
share with him contact information for the members who will attend the Council meetings.
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With no further business to come before the congregation, the meeting was adjourned with a
closing prayer at 1:35 pm by Jim Sterio.
Respectfully submitted,
Jeff Yanagi, Clerk

Second Congregational Church of Boxford
Special Church Meeting, Parish Hall
Sunday, November 3, 2019
Called to Order by Moderator, Jeff Yanagi, at 11:48 am
Quorum Declared by count, confirmed by Moderator.
Proposal #1
Motion by Peter Clark, seconded, to adopt the Amended Version of the Proposed
Endowment Policy. Held for discussion.
Church has an Endowment Fund and an Endowment Fund Policy. The Policy is broader. Certain
endowments have set limitations on the usage of the funds. This Policy does not apply to the
operating budget or accrual accounts (ex. snow plowing fund). Further proposed changes redlined
for meeting attendees. Some changes needed so that the church, if in dire straits, may access funds
otherwise it would not be able to use money that it has in its accounts. Future amendments would
still require two meetings for changes. This proposal will need a second meeting no sooner than
30 days later so this will be re-voted upon at Annual Meeting.
MOTION #1 TO AMEND PROPOSED POLICY: Motion to amend so that Trustees MAY
engage the services of an investment advisor (as opposed to SHALL) in Section #7, Management
of Funds.
Motion #1 to Amend, seconded, approved, as noted above, passed unanimously with no
objections or abstentions.
Amendment Proposed: Paragraph #11, upon merger or dissolution of the church, investments
defer to UCC. Proposal to defer to Southern New England Conference of UCC. Proposed
amendment not seconded or voted upon.
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MOTION #2 TO AMEND PROPOSED POLICY: Proposal to Amend paragraph #8: The
Board of Christian Stewardship...proposal is to increase participation to add Board of Trustees and
Stewardship or other committee as determined.
Amendment proposed: After “the Board of Christian Stewardship” add “and the Church”,
seconded, passed unanimously with no objections or abstentions.
MOTION #3 TO ACT ON PROPOSAL #1, AS AMENDED ABOVE: To act upon the
recommendation of the Church Council and Board of Trustees, that Second Congregational
Church of Boxford, UCC approve the Proposed changes to the Endowment Policy as amended
above.
Motion to approve was seconded and passed unanimously, without objection and no
abstentions.
Review of the Financial Status of the Church at this time:
David Benson lead the presentation with specific note that this is not a budget meeting so no vote
will be taken. Overall health of the church, we have some ailments but need to determine how to
manage our budget. We will not have surplus from prior year. We need to decrease our budgeted
amounts for fundraising. Village School attendance is down 20% with two years left on the lease.
Expect a reduction in their rent if enrollment continues to decline. Use of Endowment Funds: rule
of thumb is to use 5% each year. We are taking 9% by taking 20,000 from Endowment Funds.
Continued use of same along these lines is not a good long term plan. We have also lost several
major long time financial contributors to church.

Proposed solutions: reduce expenses. We already eliminated Sunday School position. Each
committee will prioritize expenses. No salary increases this year. We have tried to at least keep
pace of cost of living. Fundraisers need to be considered. Need a plan to replace long time
financial contributors and increase volunteers.
Upon Motion, Meeting concluded at 12:38 pm followed with a prayer by Rev. Laura.
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Warrant
Second Congregational Church of Boxford
Annual Church Meeting, Parish Hall
Sunday, February 3, 2019, 11:30 am
The Annual Meeting of the Second Congregational Church of Boxford, requiring a
quorum of 20 members (30 members for bylaw changes), will be held following the
worship service to consider and act upon the following:
1.

To nominate and elect a Clerk Pro-Tempore.

2.

To act upon the reports of Officers, Boards, and Committees as presented in the
2018 Annual Report.

3.

To act upon the operating budget for the fiscal (calendar) year 2019.

4.

To act upon the Outreach budget for the fiscal (calendar) year 2019.

5.

To act upon the transfer of funds from the Capital Campaign Fund to the Church
Maintenance Accrual Fund to reimburse the latter fund for several capital projects
and purchases. The projects and purchases and the associated costs will be
provided at the Annual Meeting.

6.

To act upon the transfer of the remainder of the Capital Campaign Fund to the
Church Maintenance Accrual Fund (Schedule A, Other Expendable Funds), and
to treat it accordingly.

7.

To ratify and confirm the vote of the Council taken on May 16, 2018 authorizing
the Treasurer or any one or more of the Trustees to effect the conveyance of a
parcel of land containing approximately 6500 s.f. to Bruce and Judy Kamps, or
their nominee, to upgrade the Kamps' septic system.

8.

To act upon the report of the Nominating Committee and elect Church Officers,
members of Boards and Committees, and Delegates.

9.

To act upon any other business that may legally come before this meeting.
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Warrant
Second Congregational Church of Boxford
Special Church Meeting, Parish Hall
Sunday, November 3, 2019 at 11:15 am
A Special Meeting of the Church, requiring a quorum of 20 members, will be held
immediately following the worship service to consider and act upon the following:
1.

To act upon the recommendation of the Church Council and Board of Trustees, that Second Congregational Church of Boxford, UCC approve changes
to the Endowment Policy.

2.

To review the financial status of the church at this time.

3.

To act upon any other business that may legally come before this meeting.
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Pastor
Annual Report 2019
May the Lord bless you and keep you. May the Lord’s face shine upon you, and be gracious to you.
May the Lord’s countenance be lifted upon you, and give you peace.
Numbers 6:22-24

If 2018 was the year of too many funerals, then 2019 was the year of too many farewell blessings.
Time and again, we raised our hands in a posture of blessing and prayed for God’s great care to
accompany our beloved friends as they move to new places. Joyous occasions of retirement,
living closer to grandchildren, and/or downsizing invited a different kind of grief as we proclaimed
“God be with you” to dear members of our church family.

Nevertheless, when leadership shifts, opportunities arise. And this year, as some faithful leaders
moved away, we welcomed a wonderful group of new members into the church and in some cases,
into our leadership. Additionally, when we faced a necessary downsizing of staff, we had the
opportunity to envision our Sunday School model and curriculum afresh and Imagine a new
program for serving other church’s youth. Through it all, we enjoyed the faithful commitment and
genuine care of our members for each other and for others beyond our doors.
Early in January, Betsey and I went on a holy tour of New
York with our Confirmation class. As we have in other
years, we participated in Nightwatch, an overnight
spiritual program at St. John the Divine Cathedral. We
often pair this experience with a trip to the 9/11 Memorial
and some kind of service work. This year, however, we
descended into the 9/11 Memorial Museum, to witness the
story of that day and its impact on our lives and world.
Our youth were not alive to witness the tragedy in 2001,
when it first rocked our sensibilities and blanketed our
world in grief. Knowing some levity might be welcome,
we accepted an invitation to attend a “gospel night” hosted at the church in which we were staying.
What welcomed us that night was the most remarkable community of love and grace. I describe
the performance as a kind of drag-queen-runway-gospel-karaoke and the spirit as a holy testimony
of joy, hope and abundant love. On that trip, we witnessed the power of hope, compassion,
community, courage and faith and were blessed to welcome those Confirmands into our church
membership come May.
During Lent, we were inspired by a worship program by Dr.
Marcia McFee of Worship Design Studio entitled Busy.
Throughout the season of Lent, we practiced fasting from worry,
fasting from hurry, and reconnecting with an Unhurried God.
Suffice it to say, this kind of fasting came neither naturally nor
easily to us, but many appreciated the practices that the series
encouraged. The Prayer through Yoga practice we offered during
Lent was attended by both church and community folks.
As I intimated earlier, this year included a change in staff. Acknowledging our tighter budget and
shrinking Sunday School attendance, the difficult decision was made to consolidate our two
Christian Education staff positions into one beginning in June. We are so grateful for Lori
Fahrner’s passion and dedicated service to Second Church as our Sunday School Superintendent!

Summer Worship in the Garden continues to be a vibrant worship experience for our community.
Beginning on Father’s Day and stretching though Labor Day, we worship outdoors, overlooking
Sperry Pond. Weekly, we celebrate communion and are led in prayer by one of our Deacons. This
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year, we embraced the themes proclaimed in the United Church of Christ Be the Church banner.
They brought challenge, inspired compassion and encouraged action. The banner which adorned
the garden in the summer, is sized to proclaim the Be the Church witness to the community when
we hang it on the church’s front pillars as we did in September.
Another major initiative of 2019 was our work toward becoming a Mission Host site for other
churches. The vision came into focus this year and leadership welcomed this ministry as a vital
possibility. With the work of a small group of devoted folks and the affirmation of a larger group
of our church, we imagined Boston-North Backyard Mission into being. We cannot wait to see the
passion this ministry brings to our church community and the blessings it brings to our outreach
partners in the years to come.
Speaking of Outreach, some wonderful hands-on helping initiatives unfolded
this year. Instead of sending money to the relief efforts for Hurricane Dorian
that devastated the Bahamas among other lands, we opted to prepare
Emergency Clean-up Buckets. These 5-gallon buckets include everything
from bleach and latex gloves to insect repellant and dust masks. Other
initiatives had us helping to build beds for the Massachusetts Coalition for the
Homeless, painting 13 rooms at HAWC with Home Depot and tending the
Sensory Forest at Windrush Farm. We did good work this year!
As 2019 progressed, we anticipated a significant budget deficit and challenges with our 2020
Stewardship Appeal. To enter the Annual Meeting with an increased balance in the Current
Operating Fund and no significant decrease in pledged income for the coming year, is remarkable.
Your generosity does not cease to amaze me. Thank you.

Just as it does for all of us, my ministry brings me beyond our church doors. As part of my
covenantal relationship as a pastor in the United Church of Christ, I am called to serve the wider
church in a variety of ways. In May, I relinquished my leadership role in the Northeast
Association after serving as Vice-Moderator then Moderator for a total of 4 years. I continue to
facilitate a New Clergy Group that gathers in my home once per month. I attend on-going training
for this work twice a year and am inspired by the joys and challenges these clergywomen share in
our sacred and intimate gatherings.
Personally, 2019 was punctuated with significant moments in the life of my family. I am always
so grateful for the love and care you show for me and for them, and this year was no different.
The year began with my husband, Fred, requiring ankle reconstruction surgery. He sustained
significant nerve damage from the anesthesia, leading to a slow and painful recovery. I marvel at
his fortitude, even as I lament his pain. This year also included college visits, applications, and
accepted student days for our youngest child, Rachel, and it was the first summer our son,
Matthew, did not reside at home, opting for an internship at school. Ultimately, Fred and I have
joined the flock of empty nesters developing a new relationship with our “adulting” children and
with each other.
This year marked the 10th anniversary of my
Ordination, an occasion that flooded my heart
with holy memories and profound appreciation
for the ministry we share. I love you, Second
Church!
In faith,
The Rev. Laura A. Gronberg
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Moderator
Annual Report 2019
Church Council
The Church Council Membership for 2019 included the following:
Pastor: The Rev. Laura A. Gronberg
Moderator: Jeff Yanagi
Clerk: Rusty Chadwick
Treasurer: Peter Clark
Diaconate: Ginny Keilty

Outreach: Mark Zagranis
Trustees: Chris Barensfeld
Stewardship: Brad Shores
Nominating Committee: Bob Was
Christian Education/Ladies Charitable: Barbara Was

2019 was my first year as Moderator and one of significant learning for me. Having not
previously served on either Council or Trustees, I had to quickly become familiar with the church
by-laws and the procedures and protocols that govern how the church operates. I am grateful for
the guidance that Reverend Laura and the rest of my Council colleagues have provided to me
throughout the year.
During the year, a subcommittee of the Council completed the revisions to the Endowment Policy.
The proposed revisions are intended to clearly define which Church assets are included in the
endowment, the various accounts included in the endowment, how much of the endowment may
be used for the operating budget and the requisite approval process for the use of the funds. The
first of two required votes to adopt the amendments was taken and approved at a church meeting
on November 3, 2019. The second vote will be called at the Annual Meeting on February 2, 2020.
Council completed the development of a Policy for Serving Alcohol which will be presented to the
church members for review and approval at the annual church meeting on February 2.
Additionally, Council has made significant progress on the development of a Safe Church Policy.
Although the work is not yet completed, the expectation is that a Safe Church Policy will be ready
to be presented to the church during the upcoming year.
In response to the 2019 budget challenges, a sub-committee of Council worked to merge the
responsibilities of the Sunday School Superintendent position with the Youth Minister role which
resulted in a consolidated Christian Education Director position. Although this was a challenging
task, positive outcomes have been realized as a result of aligning the youth activities under one
role. One significant undertaking that was reviewed and approved by Council this year is the
Mission Trip Hosting initiative that will be launched in 2020. Council continued to progress
discussions regarding the composition of committees and the underlying governance structure as
defined by the church by-laws. At the annual church meeting, Council will propose that term
limits be eliminated for some select committees (Decorating, Music, Hospitality and Ushering) to
afford committee members the option to serve additional terms if he/she chooses to do so.
During 2020, the congregation will be encouraged to participate with Council to update the
Second Church core mission statement and to examine additional governance modifications that
will streamline operational processes. The combination of a refined mission statement serving as a
guiding beacon, coupled with enhanced operational efficiencies, will be a positive foundation for
our church going forward.
2020 promises to be an exciting year for Second Church. I look forward to working with
Reverend Laura and the Council members as we confront the challenges and explore the
opportunities that are presented to us as a congregation.
In faith,
Jeff Yanagi
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Clerk
Annual Report 2019
Members Added:
New Members
Reinstated Members
By Confirmation

9
8

Total

Members Removed:
Death
Transfer

3
-

Members, January 1, 2020

337

Members, January 1, 2019
Members, January 1, 2018

322
318

Members Added:
New members - June 2, 2019
Tim Beaulieu, Cynthia Burns, Lynne Farley, Theodore “Ted” Good, Betsey Guest-Natale,
Gerard Natale, Jim Obernesser, Bonnie Prizio and Betsaida “Betsy” Ramos-Pachucki
Reinstated Members: None

Confirmation - May 19, 2019
Abigail Beardsley, Kenzie Burns, Cameron Farmer, Jr., Leo Natale, Liam Quinlan,
Emily Reid, Sage Smith & Zachary Soltys
Members Removed:
Deaths
Muriel Beahm (7/26/19) H. Brown Baldwin (11/21/19) & Donald Worth (12/18/19)
Deaths of Friends of the Church
Elizabeth ‘Betty’ Nelson (10/13/19) & Rev. Dr. Jeanne Marechal (10/17/19)
Baptisms:
Claire Fratus (7/7/19), Matthew Perry (8/18/19), Amelia Grant (10/20/19)
Respectfully submitted,
Roger “Rusty” Chadwick, Clerk
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Christian Education Director
Annual Report 2019
The beginning of the year started off pretty much like any other. My focus was on youth. As is
the case every post-Christmas January, attendance in all grades was down. Lori Fahrner, Sunday
School Superintendent, also experienced low numbers in classrooms as well as difficulty in
finding Sunday school teachers.
Our year began with a Confirmation retreat to
NYC. We were blessed in so many ways on
this trip not the least of which was comfortable
weather! I am sure Laura will expand more on
this adventure. Another adventure was a ski trip
to Stowe the beginning of February. We were
not quite as blessed with weather this time.
Temperatures were frigid and the wind was
wicked. Our first morning we had to wait for
lifts to open as they were closed due to weather
conditions and mountain access was very
limited the rest of the day. The second day we
did get a better day. More importantly, our
small group of 5 got the opportunity to bond not
only with each other, but with other youth groups including one from Gloucester, one from Rhode
Island and several from Canada.

On several Sundays, senior high Sunday school classes “cooked for a cause”. We made cookies
for kids in college (as part of the care packages sent to our college kids), breakfast for Cor Unum
and dinner for Emmaus House. On Palm Sunday several youth helped with the annual pancake
breakfast, learning the fine art of cooking sausage and flipping cakes.
The pancake breakfast which kicked off Holy Week is always a wonderful event. Attendance was
much smaller this year as Palm Sunday fell on the long weekend and the first Sunday of April
school vacation. Also during Holy Week we celebrated three of our children completing the
Joyful Feast program run by Lori Fahrner. Completing the program were Amber Figelski, Garrett
Buchholz, and Brynja Meehan. Sunrise Service also brought a change for us. With the many
changes happening at the Stonehouse Farm, as well as the grounds behind them, we felt it was
time to make the change to hold worship in our assessible outdoor sanctuary. We were grateful
that the rain held off through the service, with just a sprinkle as we closed worship and enjoyed
donuts, coffee and cocoa. It was also a joy to run out of bulletins due to the fact that we had such
a large crowd even at the end of April school vacation!
In May we recognized several graduating seniors. Congratulations to Paul Beahm, William
Berents, Gia Buttaro, Ben Chadwick, Rachel Fahrner, Rachel Gronberg, Piper Lieto and Morgan
Robertson! Towards the end of the school year, last spring, it became apparent that the church’s
financial situation warranted changes in the staffing for Christian Education. The painful decision
was made to eliminate the Sunday School Superintendent job and the Director of Youth job to
create a single position of Christian Education Director. I cautiously accepted this new position,
knowing the I had a bigger job to do and even bigger shoes to fill as Lori Fahrner stepped down
from her position.
Working with the Board of Christian Education, we envisioned what Sunday school might look
like going forward. We decided that a modified one room schoolhouse might work with our
population. In August, we held a pizza dinner, inviting the parents of all Sunday school children
to come and discuss what new plans we had for the upcoming 2019-2020 school year. This
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meeting was well attended and there seemed to be energy and excitement for the new structure.
After surveying my Christian Educator colleagues, it was determined that the Whole People of
God curriculum would work best for this model. Along with a great curriculum that follows the
lectionary (which means that often adults are learning the same story in worship that children are
learning in their classroom), parents have access to a take-home pamphlet to help them continue
the conversations with their children at home.
On the first Sunday of the month, beginning in
October, Kimberly Robertson took the younger
children for a Music and Movement class
allowing more children to be exposed to the
music of our faith. On these Sundays, I took
the older youth for donuts and discussions,
talking about current events as they relate to
our faith. These classes were abbreviated,
allowing children to join their families for
Communion.
On certain Sundays (such as Youth Mission Sunday) we have had intergenerational worship
services knowing that faith more often is caught not taught. On those occasions, we have created a
Pray Ground for our children. A Pray Ground is a space near the front of the church dedicated to
our children. It is intentionally near the front so that while the children may have their hands busy
with crafts, their eyes and ears can still be a part of worship. Meaningful activities that relate to
the worship service are provided. When first introduced, some congregants worried that the
children would be too distracting. Those same congregants were amazed at how engaged the
children were and admitted that they were not distracting at all. As a mother and a Christian
Educator, it is my hope that children are a part of our worship service more often. Learning how
to be part of a worshipping community is an important part of our faith development.
Our regular Sunday school mornings have been completely restructured. After the children’s
message, all the children gather in the Park House living room. Here we take attendance, collect
the children’s offering and introduce the theme for the morning. On any given morning, that
might include song, storytelling or some other activity. From there we break into two groups: a
younger group that includes children up to grade 5 and an older group for grades 6 and up. Each
group explores the theme for the day in a more in-depth way with age appropriate activities. This
year nursery workers join our classes as assistants when there are no children in the nursery. This
allows us to continue our practice of hospitality for families with small children but better utilize
money spent on nursery care. Having the nursery care providers be part of our Sunday school has
been a joy. They have assisted in staffing the Pray Ground, literally shepherding our littlest cast
members of the pageant, and helped our youngest students with their Sunday school activities.
Having the church school gather together to start the morning has proven beneficial to learning
new songs and recruiting for special events like Advent Workshop or the Christmas pageant.
Speaking of the pageant . . . this year we had 21
children and youth participate in the pageant!
Kimberly Robertson and I worked together to
recruit, rehearse and create a memorable service
for all. A special thanks goes out to Janine Fraser
for sewing together 12 (!) tablecloths that were
used to create a giant curtain which hid our tableau
until just the right moment! Also, during Advent,
12 of us (youth and adults) participated in
Christmas in the City. This has become a beloved
annual event, helping create an amazing experience
for homeless children in and around Boston.
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This year’s mission trip to South Dakota required several fundraisers throughout the year. In
January we had our annual chili sale, in March we held an auction at Diburro’s Function Facility.
We were blessed with many donations and drumming by Winds of Change. In April we had a
pizza night at Flatbread Pizza in Georgetown. We thank the congregation for their continued
support of this ministry with our youth. Visiting the Pine Ridge Indian Reservation in South
Dakota, home to the Oglala Lakota Sioux Indian nation, always is an amazing experience for both
the youth and the adults who accompany them. While we are there to serve by making and
delivering bunk beds and outhouses as well as building assessible ramps and working on Feather
II’s vegetable garden, we were also there to learn about the Lakota history and culture. Staying
just a mile from Wounded Knee and being able to talk to direct descendants of people with last
names like Red Cloud and Sitting Bull really immerses you into a culture that is often inaccurately
represented in movies and books.

There has been a lot of concern about shrinking budgets and shrinking attendance. It sometimes
leaves us worried about the future of Second Church. Perhaps instead of worrying we should
consider the words of theologian, Dietrich Bonhoeffer, “There is hardly a feeling that makes us
happier than to sense that we are able to be something for others. Nor is it numbers that matter
here, but intensity. Ultimately the most important thing in life is precisely our human
relationships.” I believe Bonhoeffer would look at the Second Congregational Church of Boxford,
United Church of Christ and note at just how well we do relationships both in the congregation
and with our children and youth. I look forward to continue to nurture and grow our relationships
together.
Faithfully submitted,
Betsey Guest-Natale, Christian Education Director
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Northeast Association Delegates
Annual Report 2019
Our UCC Northeast Association of 45 churches, now referred to as the “historic” conferences, has
performed long-awaited changes and this statement resounds to the South.
During this year of unveiling, transitioning and restructuring, our UCC Conference has come
“Together as One”, committing time and resource, while defining and acting on clear initiative.
Regional “Super Saturdays” were held both in April and October with Association meetings in
May and November. Small groups met during these months as representatives fulfilled UCC
initiatives; Boundary Awareness Training was held on multiple occasions as were several hundred
local events, marches, symposiums, trainings and programs. I revel at the abundance of resources!
As we move forward in a new decade, our new conference will Make Disciples, practice Love and
Justice, be Agents of Change while continuing and creating Partnerships. All information can be
obtained on the new website sneucc.org.
Respectfully submitted,
Kimberly Robertson, Co-Chair
We are now part of a new conference of UCC churches, called:
Southern New England Conference of the United Church of Christ
This new conference was approved at the November 1-2, 2019 Fall Meeting creating a union of
the Connecticut, Massachusetts and Rhode Island Conferences. This came about due to actions at
our national UCC General Synod, which voted in June to merge the three conferences into one,
effective January 1, 2020.
The Massachusetts Conference made bylaw changes to allow the historic Massachusetts
Conference to continue after January 1, 2020, but as a legal entity to manage endowments and
physical properties.
Also, as a member of the Board of Directors of the
Northeast Association, Rusty worked with other
members to create ‘clusters’ of churches that will
work and learn together. Invites are being sent out
for meetings of individual clusters.
Rusty also presented a workshop on preaching at
‘Super Saturday’ last Fall. More members of our
church should attend ‘Super Saturdays’ and similar
gatherings as they allow new ideas to percolate and
improve while creating contacts for better outreach
and our various initiatives; for example, how to
become a ‘greener’ church.
Respectfully submitted,
Rusty Chadwick, Co-Chair
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Hospitality Committee
Annual Report 2019
The Hospitality Committee is responsible for providing refreshments for the Church Fellowship
Hour, which follows the Sunday Worship Service. The yearly schedule takes into consideration
special church events, which often include help from our church committees. The Hospitality
Committee is available to help coordinate and supplement each of these events. This year’s special
events included: Annual Meeting, 2 Dirty Sundays, CE Sunday, and Pie Sunday (Stewardship
Sunday). In addition, the Board of Christian Education coordinated a Pancake Breakfast following
Palm Sunday Worship. Male volunteers coordinated by Rusty Chadwick hosted coffee hour on
Mother’s Day in May. The Ladies Charitable Society hosted 6 Sundays throughout the year.

The Hospitality Committee has 6 members who are scheduled on a rotating basis with one
member hosting each week and we have 6 bakers who also rotate on a weekly basis to add an
additional baked good for our hostess.
The Hospitality committee has a small budget, which is supplemented with weekly donations from
the “thank you” basket. We use this money to purchase coffee, tea, sugar, ½ & ½, lemonade,
cheese & crackers, and goldfish. Committee members are responsible for set up and clean up,
providing fruit, and homemade or store-bought baked goods.
I want to add a special thank you to Leah Miller for coordinating Pie
Sunday along with Stewardship, to the Bensons for providing ice cream
sundaes on Welcome Sunday and Memorial Day, and to Linda Skibicki
who more often than not can be found helping our Sunday’s host with
cleanup and dish washing.
This year the Hospitality Committee with help from Mark Zagranis
secured a Bunn coffee maker for our kitchen and Mark and Kathy
Zagranis also donated this year’s coffee supply. Council also voted to
purchase church mugs for the kitchen, and Kimberly Robertson has
organized a drop off station in Parish Hall for coffee hour. These
additions have been well received by the congregation.
Respectfully submitted,
Betty Obernesser, Chair
Members: Jean Bruns, Rusty Chadwick, Shari DeAngelis, Marge Hildebrand, Barbara Was &
Maria Yanagi
Bakers: Ann Abernethy, Jan Brewer, Bev Killam, Kimberly Robertson, Linda Skibicki &
Shirley Stromberg
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Nominating Committee
Annual Report 2019
The Nominating Committee is responsible for assuring that the boards and committees of the
congregation are staffed adequately to fulfill the daily operation of the church and our church
mission. The slate of volunteers is printed in the annual report and is presented at the annual
meeting for approval by the congregation.
Many committees do not require church membership. If you are interested in serving on a
committee, please contact me or any member of a board or committee for additional information.
Some of these volunteer positions, such as Ushers, Decorating and Hospitality, do not have evening
meetings. These are three excellent committees that provide an opportunity for those new to the
church to meet members of the congregation in a low key, informal atmosphere.
The Nominating Committee is appointed by the Church Council. The chair of the Nominating
Committee or the designated member of the committee is a voting member of the Church Council.
The Council would welcome anyone interested on serving on this very important committee. Please
contact me or the Church Office for information regarding duties and responsibilities.
Respectfully submitted,
Bob Was, Chair

Pastor-Parish Relations Committee (PPRC)
Annual Report 2019
PPRC meets bi-monthly evaluating, reviewing and discussing various aspects of church life. Our
primary focus is to foster a healthy relationship among the Pastor, the staff and the congregation.
Membership includes a representative from the Trustees and from the Deacons, the Church
Moderator and two at large representatives of the congregation selected by the pastor.

The 2019 membership included the Rev. Laura Gronberg, Jeff Rice from Trustees, Dick Cole
representing the Deacons, Moderator Jeff Yanagi, along with Rick Goodrich and Bob Was, at large
members selected by the Rev. Gronberg.
PPRC represents a forum that is available to any member of the congregation. Please contact any
member of PPRC with any issue or concern. Be assured that it will be treated confidentially.
Respectfully submitted,
Bob Was, Chair
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Massachusetts Conference Delegate
Annual Report 2019
This year’s Annual Meeting had a different look than previous years. To begin with it, it was held
in the fall of 2019, instead of the usual late-spring time. The reason for that was so that General
Synod could meet in Milwaukee from June 21 to June 25 and provide final approval of the creation
of the new Southern New England Conference. A portion of the text for that approval follows:
Therefore, be it resolved, that the Thirty-second General Synod does hereby recognize a new
Conference in Southern New England and vicinity (provisionally called the “TA1 Conference of the
United Church of Christ”), created with geographic boundaries encompassing those previously of the
Rhode Island Conference, the Massachusetts Conference, and the Connecticut Conference, effective
January 1, 2020; and
Be it further resolved that, the Thirty-second General Synod does hereby approve the termination of
the standing of the Rhode Island Conference, the Massachusetts Conference, and the Connecticut
Conference with the General Synod, effective January 1, 2020, and concurrently grants the new TA1
Conference of the United Church of Christ standing as a Conference of the United Church of Christ,
including all the powers, privileges, and responsibilities, of a Conference of the United Church of
Christ; and
Be it further resolved that the Thirty-second General Synod acknowledges that, effective January 1,
2020, each Association of the said three shall automatically become an Association of the new TA1
Conference of the United Church of Christ, as determined by the new TA1 Conference

Thus, this was technically the last Massachusetts Conference Annual Meeting. It was held
November 1-2 at Worcester’s DCU Center. As of January 1, 2020, we now belong to the Southern
New England Conference of the United Church of Christ.
And for all practical purposes that is the way the Annual Meeting, titled “Unbound” (based on
John 11), in Worcester operated. We were one conference with delegates from Massachusetts,
Connecticut and Rhode Island, since this meeting came after Synod’s vote of approval. Much of
the agenda, therefore, addressed essential details relevant to the creation of a new conference, such
as By-Laws related to membership, the Board of Directors, Officers, and Conference Ministers.
We also passed a resolution affirming that the Southern New England Conference is: A Just Peace
Conference; an Accessible to All Conference; an Immigrant Welcoming Conference; and, a
Conference working for Climate Justice and Economic and Restorative Justice. It is also MultiRacial and Multi-Cultural, opposed to all forms of Sexism and Violence Against Women.
Laura and I, your delegates to the Conference, traveled early to be in Worcester for the Saturday
morning Worship Service, Keynote Speech, and voting. As always, each portion of the day had its
excellence, energy and excitement. We heard an outstanding keynoter, Valarie Kaur, a Sikh, a
bridge builder and truth teller, who models and advocates the tearing down of walls that divide us.
Her personal stories make her alive and authentic as an advocate for racial justice and
Revolutionary Love, the title of a book she authored. A joy of such meeting is the people you meet
– and meet again – hugs all around. And it never fails to be inspiring when a large mass of UCCers gather to share worship and communion.
The Southern New England Conference is currently in the processes of forming a Search
Committee to bring on new Conference professional leadership.
Respectfully submitted,
Ann Abernethy
Delegate from Second Congregational Church
to the Massachusetts Conference of the United Church of Christ
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Board of Christian Education
Annual Report 2019
The Board of Christian Education’s mission is to provide an inspiring education for the children
and youth of our church community. We meet monthly to plan and implement our programming.
We had a reorganization of our staff this year. We wish to thank Lori Fahrner for her work
helping our children grow in faith in her role of Sunday School Superintendent. Tasks of that
position and those of the Youth Director were streamlined and combined into our new Christian
Education Director post. This role has been filled by Betsey Guest-Natale.
The nursery is currently staffed by the youth of our church and community on a rotating basis.
Robin Henrikson has assumed the role of Nursery Coordinator. Thanks to Robin for assuring that
the nursery is always staffed by two capable youth. When the nursery workers have no young
children to care for, they assist with the Sunday School program.
Details of the Sunday School and Youth Programs are outlined in the report from the Christian
Education Director.
Beginning during Lent, the Board of Christian Education sponsored a prayerful yoga program one
evening each week. It was attended by 10-15 participants at each session. It was so successful
that a follow-up session was organized.
We continued our new tradition of a Palm Sunday
celebration which combines a pancake breakfast for the
entire church with craft activities for all willing
participants. This was our third year and you may expect to
see repeats in the future. Thanks to Betsey and her
husband, Jerry Natale, for making the delicious pancakes
and oatmeal for all to enjoy.
Christian Education Sunday in June featured Martha Reed
Johnson as our storyteller. Our sincere thanks to her for
enhancing the program.
For years Lisa Shores spearheaded the
tradition of sending boxes filled with trinkets,
snacks, candy and love to our youth in
college, the military or away at school. After
many years, Lisa stepped down and we thank
her for service. This year Karen Hussey took
on this awesome task. In this transition, we
also worked to include more of our
congregation in this ministry. It was a joy to
include cards that were signed by so many
members of our congregation!
Going
forward, we hope to make this a true ministry
of the church.
Our Annual Advent Workshop was again under the very able direction of Karen Hussey. We ate
soup, bread and sweet treats while making beautiful crafts. Adults and children joined in the
excitement of the season. Dick Cole’s animal candle holders are a treasure that no one wants to
miss.
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A new initiative to reach out to our community was introduced. Letters are sent to all new
residents of Boxford to introduce them to the special programs that our church offers. As we are
able, we may expand this program to neighboring towns.
The Board of Christian Education looks forward to an enriching and educational year in 2020.
Erica Buchholz will be joining the Board this year. We welcome her and the talents she will
provide to our endeavors. Barbara Was will be retiring after completing her terms.
We hope that you will join us in ministering to our children and youth. Teachers and chaperones
are a critical need. If you would like to join this Board, slots are available. Please contact a
member of the Board if you would like to volunteer. We have opportunities for all levels of
involvement.
In faith,
Barbara Was, Chairperson Betsey Guest-Natale, Christian Education Director
Karen Hussey, Robin Beardsley & Rick Paine
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Board of Outreach
Annual Report 2019
John answered, “Anyone who has two shirts should share with the one who has none,
and anyone who has food should do the same.”
Luke 3:11
The responsibilities of the Board of Outreach include encouraging, promoting and distributing the
benevolence from our congregation. In this duty, we are humbled by our position as stewards of
the Congregation’s giving.
We thank the members of our church for their benevolence this year. For Mark Zagranis, Erin
Pero, Martha Johnson and Paul Abreu, this was their first full year on this board. It cannot be
overstated how astonishing it is to have witnessed how much our congregation values charity. Our
membership verily delivers; in their time, skills and money, and that is not acknowledging the 25
School Backpacks from Welcome Sunday, countless packages of Children’s undergarments from
Undies Sunday, 60+ bags of presents for White Gifts Sunday, and over ½ ton of groceries from
our seasonal In-gatherings.
Our Board is compelled to mention the $1,472.51 collected on Sunday, May 26 at our annual
Memorial Day joint worship with First Congregational Church Boxford. This special collection
was given to the Stickney family of Boxford who were victims of a devastating fire.
Regarding money, Outreach had a budget in 2019 of $27,232. This was over 8.35% of the church
budget! This was split between the United Church Mission ($11,250) and 18 worthy charities. We
relinquished approximately $800 in unallocated funds, in part due to the congregation’s
overwhelming response after Hurricane Dorian. Our Church raised $1,308, which was used to
supply 20 clean up buckets to those affected by total loss.
In addition to our budget, Church members contributed to 4 special
collections: Church World Service/Blankets ($397), One Great Hour
of Sharing ($617), Neighbors in Need ($875), and the Christmas Fund
to support Veterans of the Cross ($385).
The Treasurer’s Report contains all the details of our disbursements.
The addendum to this letter contains a report of a selection of our
Outreach efforts which made an impact beyond financial contribution.
Respectfully Submitted,
Paul Abreu for The Board of Outreach
ADDENDUM
United Church Mission funds the work the UCC does in its Associations and Conferences, and in
the national and global church. The mission funds are invested in programs, resources and tools
needed to keep local UCC churches strong, effective and growing. Some that touch us closely are
Sunday school curricula, seminars, workshops, international disaster response, confirmation
retreats, hymnals, pastor financial aid, and much more. With a large focus on international
ministry, the Board of Outreach sought to increase our gifts to the UCM, to $11,250 for 2019,
which raised our gifts to 3.7% of our income. The guideline set forth is 5%. Due to our increase
in giving, that board eliminated other international organizations previously supported.
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On September 21, Erin and Martha built a bed in the “A Bed for Every Child” event sponsored
by Topsfield Congregational Church.
Beyond Soccer has impacted over 3,700 children, ages 4-18 with access to sports in the greater
Lawrence area. It continues to be one of our most personal beneficiaries of our generosity.
Bread and Roses provides meals for a cafeteria style kitchen in Lawrence. It is a ministry started
generations ago in the vestry of our Church. With the retirement of Mary Lou Coburn after 25
years, the Board of Outreach has taken responsibility for B&R deliveries.
Citizens Inn in Peabody has worked for 35 years to help the homeless, hungry and those
struggling for sobriety. They emphasize their commitment to dignity and respect towards their
clients. Citizens Inn was the beneficiary of ½ of our June and November In-gatherings.
Community Giving Tree, located on our property, reaches more than 11,000 children each year
by distributing clothing, toys and valuable equipment through partner organizations. This year, in
addition to our financial contribution of $1,200 we were pleased to help CGT with the proceeds
from our annual Undies Sunday drive, Backpacks from Welcome Sunday and ½ of the White Gifts
collected at Christmastime.
Dinah’s House in Haverhill has a mission to “seek to empower women through the fierce and
resilient strength of sisterhood.” Started from Trinity Episcopal in Haverhill, it serves in an
underserved charity space, wherein they provide help to women navigating tough times. Our
financial contribution of $1,200 was a pledge towards one month’s rent. Additionally, we have
provided occasional food/sundry items. On November 22 several board members attended an
open house. As the space was “open for business” we got to engage with the staff and clients, and
play with their children.
Emmaus House in Haverhill has a long history of serving the most desperate of us with
necessities such as food, shelter, and bathroom facilities. This year, in addition to a financial
donation ($1,200) they were the beneficiary of ½ of groceries from our June and November Ingatherings as well as ½ of the White Gifts. On July 28, 2019, Martha and Erin represented our
church with style and class in the Emmaus Cycle for Shelter event, where they rode 40 miles for
the cause, and raised $500! We had a water/break station on our front lawn for this event.
HAWC stands for Healing Abuse Working for Change. Its mission is to create social change by
taking action against personal and societal patterns of violence and oppression. HAWC provides
services to victims of domestic violence residing in 23 communities on the North Shore including
legal, hospital and children’s advocacy, emergency shelter services and a 24 hour hotline. Besides
our financial contribution of $1,200, several of us participated in the Walk for HAWC in Salem on
April 28, 2019. Our church had signage and a visible presence in the event.
Windrush Farm in Boxford promotes confidence, independence and well-being in children and
adults with physical, cognitive, or emotional challenges through therapeutic riding and horse
related programs. For the most recent several seasons, our Church has put forth a crew of
volunteers to clean the sensory garden; the same sensory garden that we helped with Capital
Campaign funds a few years back. During 2019 in the fall and spring, the Board with other
volunteers painted riding stations, trimmed the trees, shoveled many wheelbarrows full of manure
and cleared the garden of as many leaves as we could.
The Pastor’s Fund is a cumulative fund that we provide our Pastor for ad hoc giving so that she
can quickly respond to emergency situations. Disbursement from this fund is at her discretion.
This year, we heard a sermon on how some of these funds were used. In the fall, some of the
funds were used to help a family traveling down the coast that had some car troubles. Your
generosity helped provide the family beds and food for an evening. This is one example that Rev.
Laura chose to share with us.
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Diaconate
Annual Report 2019
2019 had been a Blessed Year.
The On-Line Directory is in full motion (thank you, Brad)...However it is realized it may not be
utilized to it’s full potential.
We reconnected with our “Unhurried God” during Lent. The Diaconate and the Congregation sent
“Hello” and “thinking of you” cards during coffee hour.
Easter Sunrise Service was in our Garden.
We confirmed 8 young adults.
We welcomed 9 New Members on Welcome Sunday.
Summer services well attended with Communion. Theme “Be the Church”
Prayer requests are recorded and sent to many in our Congregation and beyond. (Thank you Sarah)
We provide our services with Lay Readers and Greeters and oversee our Ushers. We write and
deliver our own prayers at times.
We support our Pastor with Special Services such as Maundy Thursday and Blue Christmas.
Our goals are to be hospitable, assist in the Congregation’s care and to support our Pastor in all
Services.
So grateful to Sarah Paine, Brad Shores and Sue Nichols for their work and Commitment of the
Diaconate over these past few years. They certainly lightened our load and will be missed.
Respectfully submitted,
Mo Miller, Chair
Ginny Keilty, Dick Cole & Kathy Zagranis
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Decorating Committee
Annual Report 2019
Committee members: Marge Hildebrand, Kris Munroe, Ginny Keilty, Kathy Zagranis & Susan
Young. Roberta P. resigned over the summer.
Each member was assigned a Sunday for Sanctuary flowers. Each week the committee will
contact whoever signed up to see what to print in the bulletin, and relay this information to the
church administrator. If no one has signed up for a week, it is that committee member’s
responsibility to provide an arrangement or plant for the altar on behalf of the Decorating
Committee. The committee member may donate or be reimbursed for their arrangement.

Whoever is signed up for a week is also responsible for watering any plants/flowers that may stay
longer than that Sunday, such as for Easter, Christmas and the 2 planters out front.
A Look Back at 2019 Decorations
For Lent, we started with just the birch cross, placed on its side by the piano. Two weeks later
it was placed upon a small table and music cabinet, against the wall to the right of the door.
The cross was draped in purple fabric, then changed to bright yellow for Easter Sunday.
For Palm Sunday, large emerald and Tee Pee palms were used for decoration. Some were
even placed atop the organ. 7 bundles of Large Palm buds were ordered and separated for
the congregation.
For Easter Sunday, 14 lilies, 20 daffodils and 12 mini daffs were ordered from Nunan Florist &
Greenhouses. 31 of these plants were purchased by members of the congregation. 100
Carnations were ordered for the Sunrise Service at this time.
The cross was placed in an upright position, draped with yellow fabric.
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Planters out Front
Memorial Day weekend, planted geraniums and other annuals and maintained throughout
the summer months.
Welcome Sunday in September, the urns were planted with fall plantings - mums, grasses
and ornamental cabbage.
Greens were placed in the planters at the greens workshop, before Advent.
Advent
Greens Workshop, the Monday before Advent (same week as Thanksgiving) – Two fresh
wreaths were purchased and embellished for Rev. Laura’s home, as well as a smaller
arrangement for Sandi’s (Church Administrator) desk.
Blue ribbon was used this year, a small wreath on each door at the front of the sanctuary, with
LED lights. Garland draped the length of the balcony with 3 blue ribbons/bows.
The decorating committee made the Advent wreath, which was placed on a small square table
with a blue cloth.
A very large and heavy wreath (with a new red ribbon) was hung outside, with the help of John
Hagerman and Chris Barensfeld.
24 6-inch and 10 4-inch white/cream poinsettias were ordered from Nunan Florist &
Greenhouses. 14 of the poinsettias were purchased by members of the congregation.
These were placed in the sanctuary from Sunday December 21 through January 6, 2020.
Poinsettias, wreaths and candles were removed after (January 6). The Advent wreath was
removed after the service on December 29, 2019.
New 2020 sign-up sheet for Sanctuary flowers is now posted on bulletin board outside Parish Hall.
Respectfully submitted,
Ginny Keilty, Chair
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Music Committee
Annual Report 2019
2019 was a year that continued the joys of learning and creating as well as the challenges of
adjusting to the reeling losses of 2018. The names of Sandi Nason and Ken Littlefield are on our
lips and in our hearts. Do you hear the echoes of their words and voices? I hear Ken’s Bass as we
sing Go Tell It On the Mountain and Sandi’s forever-encouraging words. Often, she believed
when we didn’t.
We dedicated a music bookcase made by Ken Kretsch and placed near our piano in our sanctuary.
That dedication brass plate reads:
IN LOVING MEMORY
Dedicated to
Kenneth Littlefield
April, 2019

In May of 2019, we dedicated the gift of a digital rehearsal piano from the Nason/Littlefield
family. It is sweet that we now rehearse (on the stage each Sunday morning) using the Clavinova
Ken used to rehearse his offerings. The dedication brass plate reads:
MAKE A JOYUFUL NOISE UNTO THE LORD
Celebrating Decades of Service
Sandi Nason
May, 2019

Rick Goodrich, we are so grateful for your six years of service to this committee (unfortunately for
us ending in 2019) and for your continuing love for this church. You led us up hills and through
low, often rocky and slippery terrain as well. Your expertise and hours of work have served the
work of God here.
Our gratitude for the leadership of Kimberly Robertson, our Director, only grows as we celebrated
in August of 2019, right in the middle of our summer church gatherings, her first year as Music
Ministry Director. Anyone spending any time at the church knows the pairs of shoes she fills; the
variety and number of hats she wears, the faithful service she renders.
Alisa Bucchiere, our Organist, provides the instrumental sounds that resonate in the sanctuary, that
provide a sense of continuity, that bring a deep remembering and rejoicing to our ears and through
our senses. She manages to move between our 1880 Woodbury and Harris Pipe Organ and our
beautiful piano seamlessly. Alisa keeps the Music Committee apprised as to the health of the
organ and piano. Aside from our usual spring and fall checkups, our beautiful organ needed some
repair in 2019 and received it. May its days of blessing go on and on. Oh, Alisa plays the flute
too, along with Pam Moline and Robin Henrikson and, yes, Kimberly.
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Thank you, Pam Moline, for your forever contributions to the music of our church. Pam is also
the Senior Choir’s “Chaplin”, bringing us together in prayer each Sunday morning before we head
off to our pews.
There is a deep deposit of musical (and other) talent in our church. How deep? For instance,
thank you to our three-generation trio of music-makers ~ Beverly Henrikson Killam, Robin
Henrikson (Beardsley) and Abby Beardsley; thank you Betsy Ramos-Pachucki, Ted Good, Paul
Abreu and Kellie-Marie Leavitt; thank you to all the
volunteer singers and ringers (of all ages). Speaking of
all ages, we are so blessed to hear the young coached
voices in our sanctuary as they exuberantly or shyly
grow and share their musical talents. Thank you to all
the shy or exuberant singers in our congregation for
raising your voices each Sunday. THERE IS NO
MUSIC WITHOUT YOUR LOVE AND SUPPORT.
Respectfully submitted,
Liz Kretsch, Nancy Taylor, Kimberly Robertson, Alisa Bucchiere & the Rev. Laura Gronberg

Usher Committee
Annual Report 2019
The ushers have the responsibility to prepare the sanctuary for the Sunday service, participate in
the service, track attendance at the service, pick up the sanctuary following the service, and help
count the money from the collection.
Preparation of the sanctuary includes posting the hymn numbers, preparing the altar and providing
fresh ice water for Reverend Laura, turning on the audio system and checking the microphones
and batteries, ringing the church bells, putting out the children’s books and crayons, greeting
parishioners as they arrive, helping any parishioner who may need special assistance and handing
out bulletins. Ushers place the name tag box in the narthex so congregants may find their name tag
to wear.
In-service usher activities include lighting the candles on, and
around, the altar at the beginning of the service and extinguishing
the candles at the end of the service. Also, ushers record the
attendance for church records and collect the offerings.
After the service is concluded and the parishioners have departed
the sanctuary, the ushers collect anything that might have been
left behind in the pews, return children’s books and crayons to
the usher’s closet, turn off and lock the sound system, close all
doors, and turn off all lights. After hospitality hour, the ushers
return the name tag box to the narthex.
Ushers also attend to special services such as Christmas Eve, Blue Christmas and, if necessary,
funerals.
Respectfully submitted,
Dick Cole, with special thanks to Steve Miller
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Board of Christian Stewardship
Annual Report 2019
The Board of Christian Stewardship conducts the church’s annual Stewardship Appeal, during
which members and friends of Second Church are asked to pledge a portion of their financial
resources to support the church’s ministries for the coming year.
We begin our annual effort at the end of the summer, work diligently through the fall and do some
wrap-up work the first of the next year. Finally, we give the Trustees as accurate a sum as possible
for the coming year, based on the congregation’s pledges. The Trustees, with input from all Boards
and Committees of the church, propose a budget for the coming year. That goes to a
congregational hearing and then to the church’s Annual Meeting. Ultimately, the ministries
accomplished by the church annually depend on congregational giving.
We are a team of five: Jean Bruns, Chris Johnson, Brad Shores, Laura Gronberg, and myself, who
work well together, enjoying our comradery and energized by the creative tasks of our work.
Thanks be for each and all of them, people who bring different skills to our Board’s work.
Ultimately, however, the success of what we do depends on the generosity of the congregation.
We began this year’s Appeal with a real concern. A number of church leaders and very generous
pledgers are now retiring and moving out of the area. As a result, we anticipated a significant
budget shortfall for 2019. And while a shortfall can presumably be managed for one year, it cannot
be sustained. We have to operate as a church within our means.
This year’s Stewardship theme was: A Wonder-Full Life. We saw it as a way to celebrate all that is
good and wonderful in our own lives and in our life together as a church.
Through the four Sundays of November, several church members gave moving Stewardship
testimonies: Jeff Yanagi, Rick Paine, Betsy Ramos-Pachucki, and Shirley Stromberg. We are very
grateful for their gift to us and to the congregation. We
are also grateful to David Benson who, on the first
Sunday of the Appeal, spoke clearly and compellingly
after church about the church’s financial situation. The
clearer we can be about the church’s finances, the more
informed can be our decisions regarding our financial
support of it. It was fun – and we are grateful – to the
people who sent in pictures for our “wonder-full life”
power-point during the offering and the people who
gave spot testimonies in coffee hour interviews as to
what makes Second Church “wonder-full” for them.
Our pledge amount for the coming year offers a modest increase over the year past. That is good
news. Still, the long-term financial well-being of the church remains a concern. Wouldn’t it be
wonderful if we could build up our Endowment Fund, thereby helping to secure for the future the
ongoing strength of our dear church?
It is clear there is great love for Second Church and a desire to do what we
can as a congregation to fulfill our common ministry and mission. It is,
indeed, A Wonder-Full Life, ours to have, ours to celebrate, ours to share.

Respectfully submitted,
Ann Abernethy, Chair,
Jean Bruns, Chris Johnson, Brad Shores & the Rev. Laura Gronberg
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Board of Trustees
Annual Report 2019
Maintaining our Church campus (3 buildings, 5 acres) with the help of the Church Sexton
continues to be a full time job for the Board of Trustees. Every year there are new and
unanticipated projects along with the typical recurring workload. The year ended December 31,
2019 has been no different.
FACILITY & INFRASTRUCTURE:
As part of the last Capital Campaign, the Church
set aside funds to pay for a new roof on the
Sanctuary building. Over a short 2 day period in
July, the old roof shingles were removed and
new ones installed. At times Jerry LaBlanc
(Plaistow, NH) had as many as twelve of his
men working on a single side of the roof.
During the heavy springtime rains, the Church
had two significant water leaks in the Vestry
area under the Sanctuary. The problems were
solved by making repairs to the concrete water deflectors located on each side of the church.
Unfortunately, in order to eliminate the water damage, it was necessary to replace carpeting with a
new tile floor in one of the Village School classrooms.

The Trustees (with much help from Jim Sterio) were able to complete the sale of a small piece of
land to our neighbors, Bruce & Judy Kamps. The $10,000 transaction was approved by the
Congregation last year and will allow the Kamps to expand their residential septic system.
As a safety precaution, the Trustees had the Church’s existing lightening protection system tested
for compliance. Although the system is old, it remains in working order.
As part of the process of documenting the sale of land to the Kamps, the Church was identified as
the longtime owner of the Soldiers Monument located across the street from the Document Center.
Fortunately, the Boxford DPW and the West Boxford Improvement Society will continue to
maintain the Monument property on behalf of the Church.
The memory Garden received three additional benches this year. Two benches were donated by
the Chadwick family and one by Paula and Tony Pelletier. Summer worship service overlooking
the pond continues to be well attended and a truly pleasant outdoor experience.
A special thank you to Charlie Killam for his continued donation of large equipment during “Dirty
Sunday”. All have noticed the significant improvement in the coffee served at “Coffee Hour”
thanks to equipment donations by the Obernesser and the Zagranis families. Also a thank you to
Ken Kretsch for his construction of music storage and shelving in the Sanctuary. As always
thanks to Curt Young for the many small repair projects he completes annually throughout the
Church campus. Gratitude also to Fred Gronberg for continuing to maintain our computer
hardware and software as well as the Church sound systems.
The Trustees would like to recognize and thank Jim Nichols for his service on the Board of
Trustees. Unfortunately, Jim and Sue are moving to Colorado and they will both be greatly
missed. A big thank you to Sharon Glass who rolls off the Trustees this year. Fortunately, she has
agreed to continue to manage the kitchen on Dirty Sunday.
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FINANCE:
Church Operating Results – 2019:
Financial operating results for 2019 ended with a surplus over budget of $16,400. Income
increased primarily due to increased non-pledges ($6,500) and pledges ($20,016) offset by
decreases in fundraising ($12,546) and current operating fund surplus ($5,000).
Expenses decreased due to reduced payroll ($6,278) and committee expenses ($3,562) offset by
increased Trustee expenses ($6,024).
Church Operating Budget – 2020:
The 2020 Church operating budget reflects a reduction in estimated total income of $9,000
primarily due to reduced fundraising events ($11,500) and the elimination of any use of any
projected current operating fund surplus ($5,000). These reductions are offset by the increased use
of Endowment and Memorial Fund income ($5,000).
Budgeted operating expenses are reduced primarily due to employee reductions ($7,214
elimination of Sunday School Superintendent position); reduced committee expenses ($3,590);
reduced Trustee expenses ($1,350). These reductions are offset by a 2% increase in salaries
($3,700).
The Church continues to maintain a balanced budget approach to financial planning.
Respectfully submitted,
David Benson, Chair

33

Ladies Charitable Society
Annual Report 2019
Mission Statement:
Meeting together, working together, learning and laughing together, the women of Ladies
Charitable Society make a difference in our community and the world as we reach out to serve
those in need, while helping to ensure that faith and church remain a vital force in our time.
Membership:
Ladies Charitable currently has 29 Active Members and 5 Honorary Members.
Benevolence and Church Support:
Our Christmas giving totaled $3,500 for this year. A list of the
charities we supported is presented in the table below. In addition,
this spring we awarded three $500 Scholarships to Graduating
Seniors Paul Beahm, Rachel Gronberg and Piper Lieto.
Programs:
2019 was a busy year for Ladies Charitable. We have had a good
year, enjoying the programs and working on crafts. Our monthly meetings and programs continue
to take place on the second Wednesday of the month with a summer break in July and August. We
are devoting our efforts this year to encouraging all the women of our
church to join the ranks of Ladies Charitable.
Crafters:
A small but dedicated group of women meet on Wednesday
mornings at the Park House to make fleece blankets for Community
Giving Tree and create unique crafts for the Holiday Boutique under
the dedicated leadership of Sue Was.
Coffee Hour and Collations:
Ladies Charitable hosted six coffee hours throughout the
church year and continues to provide collations following
the memorial services of departed church members, friends,
families, and members of the greater community whenever
needed. Donations for this service are always appreciated.
Prayer Shawl Ministry:
A few dedicated prayer shawl knitters continue to provide
occasional shawls as they are able. The prayer shawls are
quickly distributed for those in need.
Fundraisers:
Ladies Charitable held one fundraiser this year at the Holiday Boutique/Yuletide Market Place in
December.
2019 Benevolence
Lifebridge, Salem, MA
Tri- Town Council, Topsfield, MA
VNA Care, Danvers, MA
Cor Unum, Lawrence, MA
Doctors Without Borders, Hagerstown, MD
HAWC, Inc. Salem, MA

$200
$200
$200
$300
$300
$300

Lazarus House, Lawrence, MA
Community Giving Tree, Boxford, MA
Emmaus House, Haverhill, MA
Angel Flight, North Andover, MA
Bread and Roses, Lawrence, MA
Total

Respectfully submitted,
Sue Was, President
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$300
$350
$350
$500
$500
$3,500

Community Giving Tree
Annual Report 2019
What an exciting year at Community Giving Tree!
We served over 13,000 local children who needed our help. We could not do that alone. We rely
on volunteers, supporters and donors like all of you each and every day. With your help we
provided clothing, like a brand new pair of underwear which so many of us take for granted, diapers
to keep babies healthy and dry, blankets to keep children warm this winter and so much more.

Mission Accomplishments
Local families helping local families
Community Giving Tree serves as the bridge between those who have resources and those that are
in need. We collect gently used children’s clothing, essential items such as cribs, car seats, and
other necessities from local families and distribute them to local families in need.
We do this by partnering with staff from over 150 difference community based organizations
serving families in our service area. Our Boxford Giving Center is the hub of our distribution open
to our partners to visit and receive items on their clients’ behalf.
Bundles of Kindness Program
13,500 children received our services from over 25 local communities
Top three Communities Served
Lawrence, Haverhill, Lynn
Tools for Success
4,000 backpacks filled with school supplies
Give the Gift of Warmth Holiday Program
1,150 children received brand new gifts for Christmas
Diaper Distribution
Over 100,000 diapers were distributed to children throughout Essex County
Agency Partners
Over 800 Social Workers enrolled to receive our services from 150 different organizations
Volunteers
Donated 6718 hours of their time
Thank you for helping us help those in need!
Kim Goulette, Executive Director

35

Treasurer’s Report
Annual Report 2019
Members and Friends:
I have compiled the accompanying Treasurer’s Report of the Second Congregational Church of
Boxford as of and for the year ending December 31, 2019 including the Statement of Assets,
Liabilities and Fund Balances at December 31, 2019 and the related Statement of Revenues,
Expenditures and Changes in Fund Balances for the year then ending. Supplementary schedules,
the operating budget for 2019, and a ten-year history of some key financial indicators are included
to enhance the usefulness of this report to the reader.

Respectfully

submitted,

Peter G. Clark, Treasurer
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Second Congregational Church of Boxford
Statements of Assets Liabilities and Fund Balances 2019
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Second Congregational Church of Boxford
Statements of Revenues, Expenditures and Changes in Fund Balances 2019

Second Congregational Church of Boxford
Operating Budget 2019
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Second Congregational Church of Boxford
Operating Budget 2019
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Second Congregational Church of Boxford
Operating Budget 2019
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Second Congregational Church of Boxford
Schedule A: Fund Activity 2019
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Second Congregational Church of Boxford
Schedule B: Gifts and Memorials 2019
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Second Congregational Church of Boxford
Schedule C: Budgeted Outreach 2019
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Second Congregational Church of Boxford
Capital Campaign Distribution of Available Funds 2019
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Second Congregational Church of Boxford
Yearly Trend Data 2019

Second Congregational Church of Boxford
2020 Budget as Proposed by Trustees and Council

2019

2020

CHANGE

$215,000
10,000
5,900
7,000
41,000
0
0
0
15,000
6,864
5,000

$223,500
0
9,000
7,000
42,000
0
0
0
3,500
6,864
0

8,500
(10,000)
3,100
0
1,000
0
0
0
(11,500)
0
(5,000)

20,000
$325,764

25,000
$316,864

5,000
($8,900)

326,320

316,743

(9,577)

($556)

$121

$677

INCOME:
Pledges
Stewardship Incentive
Non-pledge
Loose Plate
Rent
Interest
Sunday School
Miscellaneous
Fundraising Events - Church Benefit
Benevolence/Fund Raisers
Current Operating Fund Surplus
Endowment & Memorial
Fund Income
TOTAL INCOME

TOTAL EXPENSE page 5

NET INCOME (LOSS)
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Second Congregational Church of Boxford
2020 Budget as Proposed by Trustees and Council
2019
OPERATING EXPENSES:
Christian Education:
Curriculum: K-7 & HS
Nursery Staff
Adult Education
Supplies: K-7 , HS, BB & JF
Professional Expenses
Special Events
Transportation

CHANGE

320
1,850
0
1,700
500
550
750
5,670

350
1,850
0
700
300
850
0
4,050

30
0
0
(1,000)
(200)
300
(750)
(1,620)

500
250
300
150
1,200

0
250
300
150
700

(500)
0
0
0
(500)

500
640
1,250
600
2,000
1,000
1,200
200
7,390

150
520
1,000
0
2,000
1,000
1,000
500
6,170

(350)
(120)
(250)
(600)
0
0
(200)
300
(750)

500

250

(250)

250
$15,010

250
$11,420

0
($3,590)

Church Council:
Publicity
Hospitality
Treasury
Miscellaneous
Diaconate:
Confirmation Committee
Decorating
Guest Ministers
Worship Supplies
Minister - Prof. Expense
- Sabbatical
- Auto mileage
Miscellaneous
Music:
Choir Fund
Stewardship:
Fund Drive
Total Committees

2020
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Second Congregational Church of Boxford
2020 Budget as Proposed by Trustees and Council

Personnel:
Salaries:
• Minister
• SS Superintendent
• Youth Director
• Music Ministry Director
• Admin/Comm/Book
• Organist/Pianist
• Sexton

Stipends:
• Treasurer
• Water Testing
Payroll Tax (8%)
Minister's SS Allowance
Minister's Insurance:
• Health
• Life & LTD
Minister's Annuity
Payroll Processing Fee
Sub Total
Total Personnel

2019

2020

59,180
7,214
27,118
14,000
25,297
9,250
6,000
148,059

60,364
0
28,680
14,280
25,803
9,180
6,120
144,427

1,184
(7,214)
1,562
280
506
(70)
120
(3,632)

0
1,800
7,110
7,174

0
1,800
6,725
7,303

0
0
(385)
129

16,000
1,000
10,771
1,000

16,500
1,000
10,022
1,000

500
0
(749)
0

44,855
$192,914

44,350
$188,777

(505)
-$4,137
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CHANGE

Second Congregational Church of Boxford
2020 Budget as Proposed by Trustees and Council

TRUSTEES:
Accruals:
Church Maintenance
Snow Removal
Computer
Cleaning Services- Church
Cleaning Services - VS
Copier Maintenance
Church Electricity
Park House Electricity
Parsonage Electricity
Propane-stove & Sr. High Youth
Church Heat
Park House Heat
Parsonage Heat
Insurance
Lawn/Grounds Expense

$10,000
6,500
1,000
7,100
6,950
2,000
5,000
2,000
3,000
500
8,500
3,500
2,500
11,500
2,000

$9,000
6,500
1,000
7,100
6,500
2,000
5,000
2,000
3,000
100
9,500
3,500
2,500
11,500
2,000

(1,000)
0
0
0
(450)
0
0
0
0
(400)
1,000
0
0
0
0

Lift Maintenance & Inspection
Telephone (incl. email)
Postage & Mailing

500
1,500
1,000

500
1,500
1,000

0
0
0

Computer Software/Hardware
Custodial Supplies
Office Supplies
Trash Removal (net)
Water Testing (net)

1,200
1,500
2,800
1,000
2,500

1,200
1,500
2,500
800
2,500

0
0
(300)
(200)
0

$84,050

$82,700

($1,350)

Total
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Second Congregational Church of Boxford
2020 Budget as Proposed by Trustees and Council

2019
Outreach:
United Church Mission
Donated Funds
Pastor Fund
Total Funded Budget
Benevolence:
• Adult Fundraiser
• Youth Fundraiser
• LCS Distributions
• Children's Offering
• UCC Special Offering
Total Benevolence

2020

CHANGE

11,250
15,182
800
27,232

11,250
15,182
300
26,732

0
0
(500)
(500)

500
500
3,000
864
2,000
6,864

500
500
3,000
864
2,000
6,864

0
0
0
0
0
0

34,096

33,596

(500)

Capital Expense:
Line of Credit

250

250

0

Total Capital

250

250

0

$326,320

$316,743

($9,577)

Total Outreach

TOTAL EXPENSE
(pages 2-5)
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Second Congregational Church of Boxford, UCC
2018
Budget

Organization

Local and Regional Mission

2019
Budget

2020
Proposed
Budget

80.97%

93.20%

93.20%

$800.00

$800.00

$800.00

Bread and Roses, Lawrence

$1,000.00

$1,200.00

$1,200.00

Citizens Inn, Peabody

$1,200.00

$1,000.00

$1,000.00

Community Giving Tree, Boxford

$1,200.00

$1,200.00

$1,200.00

Dinah's House, Haverhill

$800.00

$1,200.00

$1,200.00

Esperanza Academy, Lawrence

$800.00

$800.00

$800.00

Beyond Soccer, Lawrence

Community Works, Inc. Lawrence

Emmaus House, Haverhill

$1,200.00

$1,200.00

$1,200.00

Family Promise, Beverly

$600.00

$600.00

$600.00

Food Project, Lincoln

$600.00

$300.00

$300.00

Friends of Boxford, COA

$200.00

$200.00

$200.00

HAWC, Salem

$800.00

$600.00

$600.00

LGBT Asylum, Worcester

$600.00

$750.00

$750.00

Lifebridge, Salem

$800.00

$700.00

$700.00

Pastoral Excellence (MA UCC)

$600.00

$500.00

$500.00

Refugee Immigration Ministry, Topsfield

$1,000.00

$900.00

$900.00

SiSe Puede, Lawrence

$600.00

$500.00

$500.00

Tri-Town Council, Topsfield

$600.00

$500.00

$500.00

$1,200.00

$1,200.00

$1,200.00

14.70%

0.00%

0.00%

Windrush Farm, Boxford
National & International
Carmen Pampa
Caribbean targeted donation

$750.00

IMEC, North Andover

$700.00

Partners In Development, Ipswich

$700.00

Trevor Project

$500.00

Undesignated Benevolence

6.80%

6.80%

$782.00

$1,032.00

$1,032.00

$18,032.00

$15,182.00

$15,182.00

$800.00

$800.00

$300.00

$8,400.00

$11,250.00

$11,250.00

2.63%

3.70%

3.55%

$27,232.00

$27,232.00

$26,732.00

Percentage of Budgeted Income

8.51%

8.96%

8.44%

Budgeted Income (not actual)

319892

303897

316743

Discretionary & Disaster response
TOTAL - Donated Funds
Pastors Fund
MA/UCC - United Church Mission

TOTAL
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Roster for Committees
Annual Meeting February 2, 2020
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Roster for Committees
Annual Meeting February 2, 2020
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Second Congregational Church of Boxford
United Church of Christ

173B Washington St.
P.O. Box 508
West Boxford, MA 01885
978 352-2127
www.secondchurchboxford.org

The Rev. Laura A. Gronberg, Pastor
Sandi Tabola, Office Administrator
Betsey Guest-Natale, Christian Education Director
Kimberly Robertson, Music Ministry Director
Alisa Bucchiere, Organist & Pianist
Kimberly Robertson, Sexton
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