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Eternal God, we bless you for the great company of all those who have kept the 
faith, finished their race, and who now rest from their labor.  We praise you for 
those dear to us, those who, through fellowship of this church, have been fellow 
travelers with us on the pilgrim way.  Especially we thank you for the lives and 
witness of those who, within the year just past, you have received into your 
eternal presence: 

Josette L. Crook 

The above are church members 
and faithful former leaders who died during 2019. 

We also wish to remember in prayer those others who died this past year 
who are near and dear to the members of this congregation. 

 
May the Peace of Christ be with us all.  Amen. 

IN MEMORIAM  

Donald E. Worth 

Muriel H. Beahm 

H. Brown Baldwin The Rev. Dr. 

Jeanne W. Marechal 

Church Members Faithful Former Leaders 
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Annual Meeting 
Second Congregational Church of Boxford 

February 3, 2019 11:30 am 
 
 

The Annual Meeting of the Second Congregational Church of Boxford, recording a quorum of 
more than 20 members, was called to order at 11:35 am by Moderator, Jim Sterio. 
 
A motion was moved, seconded and approved unanimously for Jeff Yanagi to stand-in as clerk pro 
tempore to record the Annual Meeting minutes. 
 
Opening prayer and Pastoral Presentations by the Rev. Laura Gronberg ï Leah Miller, Jean Bruns 
and Jim Sterio were recognized for their service. 
 
A motion was moved, seconded and approved unanimously to forego the reading of the warrant. 
 
A motion was moved, seconded and approved unanimously to act upon the 2018 reports of the 
Officers, Boards and Committees as presented in the Annual Report. 
 
Peter Clark presented the 2018 financial Treasury Report as demonstrated in the Annual Report 
with the following highlights: 

 
Pages 38-39 showed the Fund Balances to be $1,292,640 as of 12/31/2018 which was 
down $38k from 2017 due primarily to the loss in investments and an operating budget 
deficit of $10k. 

Pages 40-42 showed the 2018 Operating Budget with pledged income $8k more than 
expected. 

Page 42 showed the current Net Income/Expense at a deficit of $10,033.05 
Page 43 showed the $9,377 being moved from the Maintenance accrual to the Capital 
Campaign 

Page 44 showed additions of $25k from the Benson family, $8k in memory of Sandi Nason 
and $7k of other additions to the Gifts and Memorials and $5k used for the sound 
system and $5,757 moved to the operating budget. 

Page 45 was the Outreach expenditures. 
Page 46 showed the balance of the monies to be moved from the Capital Campaign 
account to the Church Maintenance accrual. 

Page 49 showed 10 year trends of Fund Balances, Endowment and Memorial Gift Funds, 
Operating Budget and investment returns. 
 

Ann Abernethy asked who manages the investments for the church and was told it was the 
responsibility of the Trustees.  Ann suggested the church consider forming a committee to oversee 
the investments that are managed by Fidelity, Schwab and UCC advisors.  David Benson will 
bring it to the Trustees for consideration. 
 
Article 5 ï A motion was made, seconded and approved unanimously to transfer funds from the 
Maintenance Accrual to the Capital Campaign fund to reimburse the account for $14,337.39 of 
church improvement projects. 
 
A motion was made, seconded and approved unanimously to transfer $1,400 from the Capital 
Campaign account to the Maintenance Accrual and to retire the Capital Campaign account. 
 
Fred Gronberg presented a Year in Review slide presentation and there was a fellowship break to 
have lunch.  Jim Sterio recognized those who had prepared soup for the congregation. 
 
David Benson explained the process of working with the Treasurer, Stewardship and Council to 
develop the budget for 2019.  David stated that the church was in good financial health but 



6 

 

cautioned that the church still needs to be financially responsible. The church has no debt, a $50k 
line of credit, a meaningful endowment and that half of the stewardship pledges were increased in 
2019.  The Trustees presented an ñaggressiveò 2019 budget proposal which included $20k funded 
by the endowment, $15k of fundraising, no cuts in committee budgets, a 3% COLA for church 
personnel and a flat Outreach budget. The following questions/comments were recognized from 
the congregation: 

 

¶ Is there a cushion in the pledge budget? Answer was no. (Rick Paine) 

¶ Is the reduction in the loose plate projection a result of people pledging rather than just 
offering a loose plate contribution?  The matching pledge in 2017 did encourage people 
to pledge rather than just putting in a weekly loose plate contribution. (Chris 
Barensfeld) 

¶ Is the $15k of fundraising consistent with past practices?  The $15k of fundraising is 
aggressive but it could also come in the form of increased giving, endowments or 
fundraising. It was suggested that fundraising plans need to begin proactively in order 
to execute successfully. (Paul Abreu) 

¶ Rev. Laura reminded the audience that any fundraising activity would be in addition to 
the already planned Mission Trip fundraising events. 

 
David Benson informed the members of the congregation that Town of Boxford had approached 
the church to discuss plans to address the traffic traveling through the center of town and to inform 
the church that the memorial across the street was located on church property.  Currently, the West 
Boxford Improvement Society and the Boxford DPW maintain the property and the monument. 
 
A motion was made, seconded and unanimously approved to act upon the budget for fiscal year 
2019 as presented by the Trustees to the church. 
 
Paul Abreu presented the 2019 Outreach budget which is flat from 2018 and 8.96% of the annual 
operating budget.  The target for future outreach budgets is 10% of the operating budget.  The 
budget proposal includes an increase to the MA/UCC ï United Church Mission contribution to 
$11,250 which is 3.7% of the annual operating budget. The recommended contribution is 50% of 
the Outreach budget. 
 
A motion was made, seconded and unanimously approved to act upon the Outreach budget for the 
fiscal calendar year 2019.  
 
Article 7 ï Conveyance of church property to the Kamps (neighbors) for $10k to allow them the 
land to enhance their leach field.  Jim Sterio presented the proposal and indicated that the church is 
waiting to review a plan from the Kampsô engineer.  Council has approved a motion authorizing 
the Trustees to act on behalf of the church.  A motion was made, seconded and unanimously 
approved to authorize the Treasurer or any one or more of the Trustees to act on behalf of the 
church to convey the property and execute the deed.  
 
Brad Shores presented the nomination slate for committee membership.  In addition to what was 
printed in the annual report, Brad asked to remove Jim Sterioôs name as the Moderator, add Erin 
Pero to ushers, add Jim Sterio to the Nominating Committee, to formally vote on several 
appointments made by Council during 2018 and to add one member of the Music Committee. A 
motion was made, seconded and unanimously approved to accept the nominations as presented. 
 
Jim Sterio informed the members that a sub-committee is working on a revision to the endowment 
policy.  Trustees have concerns about the proposed revision so the vote is being deferred.  Chris 
Barensfeld asked about the status of the policy for serving alcohol which David Benson indicated 
that it was on the agenda for the next Trustees meeting.  Jim Sterio asked that all the committees 
share with him contact information for the members who will attend the Council meetings. 
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Second Congregational Church of Boxford 
Special Church Meeting, Parish Hall 

Sunday, November 3, 2019 
 
 

Called to Order by Moderator, Jeff Yanagi, at 11:48 am 
Quorum Declared by count, confirmed by Moderator. 
 
Proposal #1 
 
Motion by Peter Clark, seconded, to adopt the Amended Version of the Proposed 
Endowment Policy.  Held for discussion.  
 
Church has an Endowment Fund and an Endowment Fund Policy.  The Policy is broader.  Certain 
endowments have set limitations on the usage of the funds. This Policy does not apply to the 
operating budget or accrual accounts (ex. snow plowing fund).  Further proposed changes redlined 
for meeting attendees. Some changes needed so that the church, if in dire straits, may access funds 
otherwise it would not be able to use money that it has in its accounts. Future amendments would 
still require two meetings for changes.  This proposal will need a second meeting no sooner than 
30 days later so this will be re-voted upon at Annual Meeting.  
 
MOTION #1 TO AMEND PROPOSED POLICY: Motion to amend so that Trustees MAY 
engage the services of an investment advisor (as opposed to SHALL) in Section #7, Management 
of Funds. 
 
Motion #1 to Amend, seconded, approved, as noted above, passed unanimously with no 
objections or abstentions.  
 
Amendment Proposed:  Paragraph #11, upon merger or dissolution of the church, investments 
defer to UCC. Proposal to defer to Southern New England Conference of UCC. Proposed 
amendment not seconded or voted upon. 

With no further business to come before the congregation, the meeting was adjourned with a 
closing prayer at 1:35 pm by Jim Sterio.   
 
 
Respectfully submitted, 
 
Jeff Yanagi, Clerk 
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MOTION #2 TO AMEND PROPOSED POLICY: Proposal to Amend paragraph #8: The 
Board of Christian Stewardship...proposal is to increase participation to add Board of Trustees and 
Stewardship or other committee as determined.    
 
Amendment proposed: After ñthe Board of Christian Stewardshipò add ñand the Churchò, 
seconded, passed unanimously with no objections or abstentions. 
 
MOTION #3 TO ACT ON PROPOSAL #1, AS AMENDED ABOVE: To act upon the 
recommendation of the Church Council and Board of Trustees, that Second Congregational 
Church of Boxford, UCC approve the Proposed changes to the Endowment Policy as amended 
above. 
 
Motion to approve was seconded and passed unanimously, without objection and no 
abstentions. 
 
  Review of the Financial Status of the Church at this time:  
 
David Benson lead the presentation with specific note that this is not a budget meeting so no vote 
will be taken.  Overall health of the church, we have some ailments but need to determine how to 
manage our budget.  We will not have surplus from prior year.  We need to decrease our budgeted 
amounts for fundraising.  Village School attendance is down 20% with two years left on the lease. 
Expect a reduction in their rent if enrollment continues to decline.  Use of Endowment Funds: rule 
of thumb is to use 5% each year.  We are taking 9% by taking 20,000 from Endowment Funds. 
Continued use of same along these lines is not a good long term plan.  We have also lost several 
major long time financial contributors to church.  
 
Proposed solutions: reduce expenses. We already eliminated Sunday School position. Each 
committee will prioritize expenses.  No salary increases this year.  We have tried to at least keep 
pace of cost of living.  Fundraisers need to be considered.  Need a plan to replace long time 
financial contributors and increase volunteers.  
 
Upon Motion, Meeting concluded at 12:38 pm followed with a prayer by Rev. Laura. 
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Warrant 
Second Congregational Church of Boxford 
Annual Church Meeting, Parish Hall 
Sunday, February 3, 2019, 11:30 am 

 
 

The Annual Meeting of the Second Congregational Church of Boxford, requiring a 
quorum of 20 members (30 members for bylaw changes), will be held following the 
worship service to consider and act upon the following: 
  
1. To nominate and elect a Clerk Pro-Tempore. 
  
2. To act upon the reports of Officers, Boards, and Committees as presented in the 

2018 Annual Report. 
  
3. To act upon the operating budget for the fiscal (calendar) year 2019. 
  
4. To act upon the Outreach budget for the fiscal (calendar) year 2019. 
  
5.  To act upon the transfer of funds from the Capital Campaign Fund to the Church 

Maintenance Accrual Fund to reimburse the latter fund for several capital projects 
and purchases.  The projects and purchases and the associated costs will be 
provided at the Annual Meeting.   

  
6. To act upon the transfer of the remainder of the Capital Campaign Fund to the 

Church Maintenance Accrual Fund (Schedule A, Other Expendable Funds), and 
to treat it accordingly. 

  
7. To ratify and confirm the vote of the Council taken on May 16, 2018 authorizing 

the Treasurer or any one or more of the Trustees to effect the conveyance of a 
parcel of land containing approximately 6500 s.f. to Bruce and Judy Kamps, or 
their nominee, to upgrade the Kamps' septic system. 

  
8. To act upon the report of the Nominating Committee and elect Church Officers, 

members of Boards and Committees, and Delegates. 
  
9. To act upon any other business that may legally come before this meeting. 

 



10 

 

Warrant 
Second Congregational Church of Boxford 
Special Church Meeting, Parish Hall 
Sunday, November 3, 2019 at 11:15 am 

 
 

A Special Meeting of the Church, requiring a quorum of 20 members, will be held 
immediately following the worship service to consider and act upon the following: 
 
1. To act upon the recommendation of the Church Council and Board of Trus-

tees, that Second Congregational Church of Boxford, UCC approve changes 
to the Endowment Policy. 

 
2. To review the financial status of the church at this time.  
 
3. To act upon any other business that may legally come before this meeting. 
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Pastor  
Annual Report 2019 

 
May the Lord bless you and keep you. May the Lordôs face shine upon you, and be gracious to you. 

May the Lordôs countenance be lifted upon you, and give you peace. 
Numbers 6:22-24 

  

If 2018 was the year of too many funerals, then 2019 was the year of too many farewell blessings.  
Time and again, we raised our hands in a posture of blessing and prayed for Godôs great care to 
accompany our beloved friends as they move to new places.  Joyous occasions of retirement, 
living closer to grandchildren, and/or downsizing invited a different kind of grief as we proclaimed 
ñGod be with youò to dear members of our church family. 

Nevertheless, when leadership shifts, opportunities arise.  And this year, as some faithful leaders 
moved away, we welcomed a wonderful group of new members into the church and in some cases, 
into our leadership.  Additionally, when we faced a necessary downsizing of staff, we had the 
opportunity to envision our Sunday School model and curriculum afresh and Imagine a new 
program for serving other churchôs youth.  Through it all, we enjoyed the faithful commitment and 
genuine care of our members for each other and for others beyond our doors. 

Early in January, Betsey and I went on a holy tour of New 
York with our Confirmation class.  As we have in other 
years, we participated in Nightwatch, an overnight 
spiritual program at St. John the Divine Cathedral. We 
often pair this experience with a trip to the 9/11 Memorial 
and some kind of service work.  This year, however, we 
descended into the 9/11 Memorial Museum, to witness the 
story of that day and its impact on our lives and world.  
Our youth were not alive to witness the tragedy in 2001, 
when it first rocked our sensibilities and blanketed our 
world in grief.  Knowing some levity might be welcome, 
we accepted an invitation to attend a ñgospel nightò hosted at the church in which we were staying.  
What welcomed us that night was the most remarkable community of love and grace.  I describe 
the performance as a kind of drag-queen-runway-gospel-karaoke and the spirit as a holy testimony 
of joy, hope and abundant love.  On that trip, we witnessed the power of hope, compassion, 
community, courage and faith and were blessed to welcome those Confirmands into our church 
membership come May. 

During Lent, we were inspired by a worship program by Dr. 
Marcia McFee of Worship Design Studio entitled Busy.  
Throughout the season of Lent, we practiced fasting from worry, 
fasting from hurry, and reconnecting with an Unhurried God.  
Suffice it to say, this kind of fasting came neither naturally nor 
easily to us, but many appreciated the practices that the series 
encouraged. The Prayer through Yoga practice we offered during 
Lent was attended by both church and community folks. 

As I intimated earlier, this year included a change in staff.  Acknowledging our tighter budget and 
shrinking Sunday School attendance, the difficult decision was made to consolidate our two 
Christian Education staff positions into one beginning in June.  We are so grateful for Lori 
Fahrnerôs passion and dedicated service to Second Church as our Sunday School Superintendent! 

Summer Worship in the Garden continues to be a vibrant worship experience for our community.  
Beginning on Fatherôs Day and stretching though Labor Day, we worship outdoors, overlooking 
Sperry Pond.  Weekly, we celebrate communion and are led in prayer by one of our Deacons. This 


